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Energy bureau continues to deliver new savings for Universities
Annual energy savings of over €400,000 achieved in 2005
Four Dublin colleges have cut their energy bills by 6.3% as part of a University Energy Management Bureau initiative set up by Sustainable Energy Ireland (SEI). The Bureau, called e3 and launched in 2004, provides specialised services to four of Ireland’s largest third level institutions, focused on achieving economies in energy consumption and costs.

Covering Dublin Institute of Technology, Trinity College Dublin, Dublin City University and University College Dublin, e3 aims to reduce collective energy consumption by 10% over 3 years. Energy savings of 6.3% were achieved in 2005, exceeding the target of 6%.  This grew from the solid achievement of 3.3% savings during 2004, the Bureau’s first year of operation.  Energy savings to date represent a total annual cost saving of €428,231 or 1,700 tonnes of carbon dioxide (CO2 ) emissions.  If the 10% cumulative energy savings goal is achieved in year 3, it will mean a reduction of 3,230 tonnes of CO2 emissions.

The Bureau, which is a contracted service delivered by a specialist provider, focuses on achieving efficiencies in thirty major buildings with an annual energy spend amounting to over €3m.  These include lecturing, administration, library and research buildings, all with high electricity demands. Savings arise from demand management actions plus procurement of gas and electricity from more competitive sources.
Pooling their resources, the colleges share system set-up costs and learn from one another. The Bureau acts as a full time monitoring service on energy usage and professionally analyses investment and management options.  SEI is providing 50% of the funding for the initiative under its Public Sector Programme.  
Commenting on the achievements of the Bureau, Kevin O’Rourke, Head of Built Environment at SEI, said, “The Bureau was originally formed for two reasons - to save money and to cut CO2 emissions. I am delighted to see that it continues to exceed its goals. The performance of e3 in 2005 is remarkable in the face of a number of challenging factors tending to drive energy demand upwards. For example, the opening hours of the largest building in the Bureau were extended by over 10%. In another building the addition of a computer server room and associated cooling system resulted in a doubling of its electricity usage”.
He continued, “Moving forward, it is essential that the public sector, including universities and other colleges, leads by example in modern energy management.  This Bureau is doing just that in a very intelligent and institutionally innovative way - by gaining economies of scale in pooling resources of similar institutions to a common purpose, and by showcasing numerous practical examples of best practice and new technology for reducing energy consumption”.
SEI is prepared to support similar bureau initiatives and has formed another energy management bureau in partnership with the Office of Public Works (OPW).
 
The monitoring system and further information on the e3 initiative may be accessed at www.e3.ie.

Sustainable Energy Ireland (SEI) was established on May 1st 2002, as a statutory authority charged with promoting and assisting the development of sustainable energy. SEI is funded by the Irish Government under the National Development Plan 2000 – 2006 with programmes part-financed by the European Union.
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