
Your A-rated Upgrade Journey
Welcome Pack



YOUR A-RATED UPGRADE JOURNEY2

ABOUT SEAI
The Sustainable Energy Authority of Ireland (SEAI) is 
Ireland’s national energy authority, investing in and 
delivering, appropriate, eff ective and sustainable 
solutions to help Ireland’s transition to a clean energy 
future. SEAI works with citizens, communities, business 
and Government to help achieve Ireland’s clean energy 
transition. As part of its role, SEAI helps thousands of 
homeowners each year to make their homes more 
comfortable and energy effi  cient, while also reducing 
their energy bills.

Housing continues to pose one of the greatest energy 
effi  ciency challenges in Ireland. A considerable portion 
of older housing performs poorly when compared with 
those built to the current standards. It is estimated that 
a sum of over €35 billion will be required over 35 years 
to make the existing housing stock low carbon by 2050.

SEAI is funded by the Government of Ireland through the 
Department of Communications, Climate Action and Environment.



WELCOME
Congratulations on your successful application to have a 
deep retrofi t carried out on your home. This work, which 
is being supported by SEAI, aims to tackle the energy 
effi  ciency challenge of poorly performing older housing 
in Ireland and bring them up to an A-rated standard.

This booklet will explain the next steps in the process of 
having an SEAI deep retrofi t carried out on your home. It 
has the key information you need and explains the roles 
of the various people involved in the project.
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Who to contact about your 
deep retrofi t 

Being part of an SEAI deep retrofi t means that there is one person, 
known as the Project Owner, who is responsible for the end to end 
delivery of a high quality deep retrofi t in your home. The Project 
Owner might be a contractor, local authority or local energy agency 
who will appoint a dedicated Project Manager to oversee the 
actual works on your home. This simplifi es the process for you, the 
homeowner, as you will have a single point of contact at all stages of 
the works, for any queries that you have.

YOUR PROJECT MANAGER

The Project Manager will be your day-
to-day point of contact for the duration 
of the works. He or she will keep you 
informed of progress throughout the 
project and will update you on any 
proposed changes to the agreed works. 
They are there to answer your questions 
and discuss any issues or concerns 
you may have. It’s also good to inform 
the Project Manager of any specifi c 
requirements you might have that they 
should be aware of when working in your 
home, so they can let their team know 
about these before any work starts.

For the work to be done, quite a few visits 
to your home will be needed. The Project 
Manager will contact you and let you 
know what will be happening, and when. 
They will also let you know if there are 

delays or any changes in appointments, 
for whatever reason. All personnel should 
introduce themselves to you when they 
arrive on site and should have ID badges.

We know that having works done around 
the house can be quite stressful, so good 
communication between you and the 
Project Manager is important to help 
things run smoothly.

Space has been provided inside the back 
cover of this booklet for you to record 
your Project Manager’s contact details.
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OTHER ROLES

BER ASSESSOR 

A BER Assessor will work with the Project 
Owner to recommend the best package 
of energy saving improvements for your 
building. Registered BER Assessors have 
appropriate building related qualifi cations 
and have passed SEAI’s BER Assessor exam.

CONTRACTORS 

As part of the overall team there will 
also be contractors and subcontractors 
working for the Project Owner on specifi c 
aspects of the deep retrofi t works i.e. a 
heat pump installation or external wall 
insulation works.

It’s important to note that the contractors 
have been appointed to carry out energy 
effi  ciency upgrades as part of the deep 
retrofi t. If other works are being carried out 
on your home that are not part of the deep 
retrofi t, you should ensure that a separate 
contract exists to cover these.
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What to expect during the works

DISRUPTION TO YOUR DAILY ROUTINE

To complete the deep retrofi t, a lot of work 
will be undertaken in your home. In some 
cases, the level of work might feel similar 
in scale to an extension being built to a 
property. Building work is messy and noisy.

Work will be planned to ensure that any 
disruption will be kept to a minimum, 
but there will be some disturbance. That 
means there may be changes to your daily 
routine during the works. For example, 
access to your home may be aff ected 
by scaff olding; part of your garden may 
be inaccessible for a time, and/or there 
may be temporary disruption to your 
electricity or gas supply (e.g. if the ESB 
need to disconnect temporarily to allow 
works to proceed). There will also be quite 
a bit of noise as most of the upgrades will 
require some level of drilling, cutting and 
hammering. The contractors will do their 
best to minimise the disruption but, as 
with all building projects, some disruption 
is unavoidable. 

It is possible there will be some delays 
or small hiccups along the way, but your 
Project Manager will keep you updated 
on any issues encountered, particularly if 
these are going to aff ect the timelines.

TIMELINES

The time needed to carry out the works 
will depend on the type and number of 
energy effi  ciency upgrades you are having 
done. Typically, the time that individual 
parts of the overall upgrade will take are:

• Several days for attic insulation or 
cavity wall insulation

• Two to three weeks for external 
wall insulation

• Up to six weeks for window and/or 
door replacements, from the time 
of placing the order for materials, to 
completion of the installation. 

• Up to a week for installing a heat 
pump including re-piping to 
new radiators 

• Installing solar panels will usually take 
place over two visits



WORK PROGRAMME

Remember, some upgrades can only be 
started when another upgrade has been 
completed. For example, wall insulation 
can only be done after new windows or 
doors are installed. It’s good to bear this 
in mind as doing the upgrades one after 
another will inevitably take longer but it 
often can’t be avoided. 

There are other factors that may affect the 
planned timelines such as: 

• Poor weather
• Delays with ordered materials
• Services requiring alterations by ESB 

Networks or Gas Networks Ireland

Further information on each energy 
efficiency upgrade measure can be found 
in the next section.
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WALL INSULATION

Following the pre-works survey you will 
have been advised about which type of 
wall insulation is most appropriate for 
your home, cavity, external or internal 
dry-lining.

For cavity wall insulation holes will have 
to be drilled in the outside wall to pump 
in the insulation. After the insulation work 
is completed, your contractor will fi ll these 
holes and match the existing wall fi nish as far 
as possible. Sometimes a perfect match is not 
always possible, and the drilling pattern may 
still be visible.

For external wall insulation scaff olding will 
need to be erected outside your home and 
may be in place for several weeks. Sometimes 
additional work is needed to prepare the 
walls before installation, depending on the 
existing fi nishes.

If your electricity or gas meter box is on the 
outside wall or there are electrical cables 
attached to the wall, these will have to be 
moved. ESB Networks or Gas Networks 
Ireland have to carry out this work before the 
insulation can be installed. This can delay the 
work by a number of weeks. 

If you have a garage, or similar uninhabited 
structure, attached to your home, this will not 
be externally insulated. However, the wall 
between the house and the garage will be 
insulated, where possible. 

For internal wall insulation there will be a 
lot of disruption inside your home during 
installation. Sometimes, additional work 
is needed to make the walls suitable for 
internal wall insulation. For example, the 
contractor may have to remove plaster from 
the walls to apply the new insulation. This 
will be determined during the survey and the 
level of disruption will be fully explained to 
you before any work begins.

Depending on the scale of the work, several 
people may be in your house throughout 
the day for the duration of the works. To 
insulate a whole home internally may take 
up to a week.

As boards will be applied to the inner side 
of the walls, there will be some loss of space 
in your home’s rooms. The amount of visible 
window frame internally will also be reduced 
as it is important to also insulate the walls 
surrounding the window (‘window reveals’).

All fi xtures and fi ttings e.g. radiators, skirting 
boards, curtain poles, etc. will be removed 
by the contractor before the insulation can 
be installed. These will be put back in place 
when the works are completed.

What to expect with each 
energy upgrade
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ATTIC INSULATION

Depending on the size of the attic, installing 
the insulation may take up to a day.

Any items stored in the attic will need to 
be removed before the insulation can 
be installed. If necessary, your contractor 
will help to remove them but it is a good 
opportunity to get rid of all unwanted items 
before works commence.

If roof tile vents are being installed, your 
contractor may need erect scaff olding, 
which may be in place for two or three days. 
Two people may be needed to install the 
attic insulation.

WINDOW REPLACEMENT

Each room where windows are being 
replaced will need to be accessed in order to 
fi t the windows from the inside.

Three to four people may be needed to install 
the windows and doors, depending on the 
level of work involved.

The duration of works will depend on the 
number and size of windows / doors being 
replaced, but should take no longer than 
two days.

In some cases the window reveals may 
need to be repaired or re-plastered after 
the replacement windows have been 
installed. This work will be carried out by 
your contractor, if required, as part of the 
deep retrofi t.
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HEAT PUMPS

An air to water heat pump will have an 
indoor and outdoor unit. The size and 
location of these items will be discussed 
with you in advance, for example if 
alterations will be required to the existing 
hot press confi guration. 

The condition of your existing electrical 
wiring be assessed and upgrades may be 
required to ensure that certifi cation can be 
obtained on the installation.

If new radiators are not required then the 
installation of a heat pump will only take a 
few days and will involve minor disruption. 
However if the house also needs to be re-
piped and new radiators installed, this could 
take up to six days and there will be more 
disruption internally. 

VENTILATION SYSTEM

Holes may need to be drilled in the walls 
and ceilings to install the ventilation system. 
It may also be necessary to temporarily 
take some internal doors off  their hinges 
if the existing under door gap needs to be 
increased to allow air fl ow. This will lead to 
noise and dust but your contractor will use 
dust sheets to protect your home and will 
clean up afterwards.

Some annual maintenance of your 
ventilation system will be required to 
maintain good indoor air quality, prolong 
the life of the fans, and improve the overall 
effi  ciency of the system. Depending on 
the system installed, fi lters may need to be 
cleaned/changed annually in accordance 
with the manufacturer’s instructions. A build-
up of dirt and dust on the fan blades will slow 
the fan down and reduce performance of the 
system. Long term replacement of fan units 
should be anticipated.

What to expect with each 
energy upgrade
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WOODBURNING STOVES

There will be a small amount of dust and 
disturbance on the day as the new stove and 
fl ue liner is installed. However the contractor 
will use dust sheets to protect your home 
and will clean up afterwards.

You will also be provided with a carbon 
monoxide alarm. It is very important that you 
check this regularly to ensure that the battery 
is working. 

SOLAR PANELS

Typically, for solar photovoltaic panels, 
two visits will be required to complete 
the installation; one for the physical 
installation of the solar panels and the 
inverter and a second visit for the wiring 
and commissioning of the system by 
an electrician.

For solar thermal panels the physical 
installation of the panels on the roof will 
be followed by a second visit to install the 
new hot water cylinder and complete the 
plumbing and wiring connections.

If external wall insulation is also being 
delivered, the same scaff olding will facilitate 
fi tting of the solar panels on the roof. If not, 
then scaff olding will be provided by the 
contractor fi tting the solar panels. 

IMPORTANT NOTE: 

Blocking up vents puts you and 
anyone in your home at risk of carbon 
monoxide poisoning. It also means 
that the air you are breathing in your 
home could be harming you. Breathing 
in damp air is very dangerous, especially 
for people with chronic respiratory 
conditions.
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STEP 1
CONTRACTOR APPOINTMENTS

Now that your application has been approved, 
the Project Owner will arrange for various 
contractors and sub-contractors to be 
appointed to carry out the works on your 
home. A Project Manager, who will oversee the 
works on your home, will be your main point of 
contact for the duration of the works. 

The Project Manager will make an appointment 
to visit your home and fi nalise the detailed work 
programme with you. Occasionally, it may be 
necessary to make some changes to the initial 
survey recommendations to ensure the most 
suitable solutions are installed to meet the 
programme requirements. 

Finally, before the works start, you may be 
asked to complete a short householder survey 
as part of the evaluation process for this pilot 
programme. You will be sent an email link to 
this (or a hard copy) and asked to complete the 
survey within a one week period.

Next steps on your deep retrofi t

From application approval to completion of works
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INSPECTIONS AND QUALITY ASSURANCE

SEAI will appoint an independent Quality 
Assurance inspector to carry out inspections 
of the works at key stages and sign-off  that 
the work has been completed to the required 
standard. SEAI inspectors want to make sure 
that the upgrades completed on your home 
meet SEAI’s high technical specifi cations and 
quality standards. If they identify any snags with 
the works carried out, your Project Manager will 
arrange for the contractor to return to address 
these promptly.

STEP 2
COMMENCEMENT OF WORKS

Before any works commence on your home, the 
Project Manager will fully explain all aspects of 
the project to you – what work will be carried 
out, how long they expect the work to take and 
when they intend to start. They will also provide 
you with a programme of works so you can see 
how the works are expected to progress. 

Typically, the works will take 7-12 weeks to 
complete, depending on the number and 
type of upgrades being carried out. Once the 
programme of works has been fi nalised and you 
are clear on what is planned for your home, the 
works can start.

STEP 3
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STEP 4 STEP 5
COMPLETION OF WORKS

When the works on your home have been 
completed, the Project Manager will do a review 
of the work with you. This is a good time to ask 
any questions you may have about using the 
new systems and technologies in your home.

On completion, a Building Energy Rating (BER) 
assessment will be carried out, to confi rm the 
new energy effi  ciency rating (minimum A3) 
of your home. This will take place within one 
month of completion and a certifi cate will 
be sent to you in the post and will also be 
published on SEAI’s national BER register. A 
second airtightness test will also be carried out 
to confi rm that the completed works have met 
the required air tightness standard. 

When the work is fi nished, you will be given a 
handover fi le containing important documents, 
such as certifi cates or manuals.

AFTER THE WORKS

Your Project Owner is required to collect certain 
information about the energy consumption 
of your home on behalf of SEAI for a three 
year period after the deep retrofi t works are 
completed. While much of this data will be 
collected using smart meters, occasionally you 
may be required to provide access to your home 
as part of this data collection. The data collected 
will be used to inform research into user 
behaviour and operation of deep retrofi tted 
homes. SEAI will retain a certain percentage of 
the grant payment to be paid on submission of 
the fi rst year’s post-works data. 

 After the works, you will also be asked to 
complete a second householder survey as 
part of the evaluation process for this pilot 
programme. You will be sent an email link to 
this (or a hard copy) and asked to complete the 
survey within a one week period. 
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Who to contact about your deep 
retrofi t works

Please ask your Project Manager to complete this page when they fi rst 
visit your home. Keep it safe somewhere so you have this information 
handy if you need it.

Your Project Owner is:

Company:  ______________________________________________

Your Project Manager (key point of contact) is:

Name:   ______________________________________________

Phone:   ______________________________________________

Email:   ______________________________________________



Sustainable Energy Authority of Ireland
Wilton Park House
Wilton Place
Dublin 2
D02 T228

t  +353 1 808 2100
f  +353 1 808 2002 @seai_ie

e  info@seai.ie
w  www.seai.ie


