


  

  
  
  

  

  
  

  

  
  
  

  

  

  
  
  

 

 
 



 

 

 

The term ‘facility’ is used generally here; it may be a building, a site with several buildings, a water treatment or pumping facility, or even a 

public lighting installation. The process described herein is the same for all.
 
2 Triple E sets minimum criteria that products are required to meet to be listed. For products, these criteria are regularly updated, and aim to 

ensure that only the top 10 - 15% most energy efficient products in any technology are listed. 

http://www.seai.ie/
http://www.seai.ie/Your_Business/National_Energy_Services_Framework/Technical-Assistance/


What is an ESCO? 

An Energy Services Company 

delivers energy services and/or other 

energy efficiency improvement 

measures in a user’s facility, and 

accepts some degree of financial risk 

in so doing. 

Source: EU Energy Services Directive 



 

 

Product 

Equipment supplied with 
a money-back guarantee 

that it will deliver a 
%/kWh reduction in  

energy use.  

Equipment lease with 
payments matched to 

value of energy savings 
delivered. If savings are 

below expected, then 
term of lease extended 
(up to a maximum limit). 

 

Service 

Facilities or maintenance 
management service 

incorporating a  bonus 
payment for each 1% 

reduction in facility 
energy use.  

Energy management 
service with guarantee 
that  value of energy 

savings will exceed the 
cost of the annual 

service fee. 

 

Works 

Contractor upgrades a 
boiler house and 
guarantees x% 

improvement in energy 
efficiency. If savings not 

achieved, then contractor 
forfeits an agreed  y% 

retention amount. 

Contractor upgrades 
ventilation system 
control with target 

savings in AHU fan 
power of x%. A bonus is 

paid if actual savings 
exceed target; a penalty 

is deducted if actual 
savings are less than 

target. 



 

 

SEAI Vision 

 
All purchases where practicable, be it for products, services or works, will have an appropriate 
form of EPRP arrangement, and that these EPRPs will deliver proven energy savings, and build 

trust between buyers and suppliers. 
. 
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Performance 
Guarantee 

Performance 
Payment 

Measurement 
& Verification 

Plan  

Payment 
Mechanism 



 

 

Heating system and 
controls upgrade 

with complex mix of 
measures to improve 

overall energy use. 
Combined gain share 
payment. Extensive 
logging of baseline 
energy and other 

factors. 

Simple Comprehensive 

Boiler controller 
installed with 
guarantee of 
15% saving or 
your money 

back 

Lighting fitting 
replacement with 

guarantee to reduce 
lighting load by 30%. 

If savings not 
achieved client 

withholds 20% of 
project cost. 

Lighting fitting and 
controls 

replacement with 
guarantee to 

reduce lighting 
load by 70%. 

Combined gain 
share payment. 
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What is IPMVP? 

 

http://www.evo-world.org/
http://www.evo-world.org/


 

 

 

 

n approach to estimating energy savings, usually used for projects with well–

known and consistent performance characteristics. This method involves calculating savings based on 

historical evaluations for similar installations elsewhere. Deemed savings approaches may be 

complemented by on-site inspections.

3 Strictly speaking the International Performance Measurement and Verification Protocol requires energy savings to be measured and 
verified, so energy efficiency guarantees, or guarantees of future energy use, are not compliant. They may, however, adopt the 
other principles of the IPMVP. 
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Tendering Tip 

The contract performance clauses 

should be clearly related to the 

execution of the contract and made 

known to the bidders during the 

procurement process. The performance 

clauses apply after the contract has 

been awarded and can have legal 

implications for the contractor. 



 

4 The tenderer must evaluate the weightings as they see fit, this is just an example. 

Tendering Tip 

As the guaranteed performance needs to 

be assessed as part of the award criteria, 

the request for tender documentation 

should specify that bids will be assessed 

based on Most Economically 

Advantageous Tender. 

http://www.greenpublicprocurement.ie/about/life-cycle-costings/
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Response:  kWh /m3  M3/year  Euro/ kWh  Cost Per 

annum  
Cost 5 years  

Retrofit pump @ 185 m3/h  60,7725  0.16  
Retrofit pump @ 160 m3/h  26,7180  0.16  
Total energy cost (A)  
Fixed price lump sum capital cost (B)  
Total 5 year cost (Energy + Capital) (A+B)  




