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OUR STRATEGY

Our Strategy
is comprised of:

OUR MISSION

SEAl is Ireland’s
national energy
authority. We are at
the heart of driving
Ireland’s clean
energy transition.

OUR VISION

Our vision is a future
powered by sustainable,
secure, and affordable
energy, creating a more
competitive, inclusive,
and healthier Ireland for
generations to come.

Statement of Strategy

STRATEGIC LEVERS

To support the realisation of
this vision, we will prioritise
five strategic levers.

Delivering a
Sustainable Future

Collaboration to
Accelerate Change

Providing Strong
Oversight and Clear Rules

Providing Evidence
Driven Advice

Delivering Research and
Innovation for Impact

Strategic Implementation

STRATEGIC ENABLERS

We have identified four
strategic enablers to ensure
that our Organisation is
well managed, organised,
and set up to deliver

in line with the highest
standards of governance.

Service Transformation
and Experience

People, Organisation
and Building Capacity

Sustainability

Governance
and Leadership
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CHAIRMAN'’S FOREWORD

This Statement of Strategy

sets out a clear and actionable
roadmap to meet Ireland’s energy
ambitions. It reflects our shared
determination to build a better
future for Ireland, deliver on
climate commitments, strengthen
energy security, and support
economic and societal wellbeing.
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A world ordered for decades by globalisation has
quickly become a world grounded in geopolitical

risk. Accumulating shocks such as the Russia-Ukraine
conflict have persisted, significantly reorganising
global structures, supply chains and relationships.
Energy and climate change continue to be politically
polarising issues, with global progress notably
lacking on the climate transition. Fossil fuels
continue to dominate, and the gap between global
climate pledges and delivery remains significant.

Against this background, Ireland stands at a pivotal
moment in its energy journey. As one of Europe's
most challenging periods unfolds, our national
strategy is driven by a firm commitment to climate
neutrality, energy security, and economic resilience.
Over the coming years, Ireland must navigate the
growing complexity of the energy trilemma - balancing
energy affordability, sustainability, and security. Our
strategic direction must be both bold and resilient.

The SEAI Statement of Strategy is shaped by this
rapidly evolving external environment—marked
by geopolitical instability, technological disruption,
and the urgent need for climate action. These
challenges reinforce the importance of Ireland’s
commitment to a secure and sustainable energy
future, one grounded in innovation, collaboration,
and evidence-based policy. Harnessing technological
advancements and delivering infrastructural
investment will be critical to achieving our
national targets and ensuring Ireland remains at
the forefront of the global energy transition.

Statement of Strategy
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Strategic Implementation

Importantly, the energy transition is a societal
transformation, and success will depend on the
active participation of individuals, communities,
businesses, and institutions. SEAI will continue to
engage and work with households, local communities
and businesses to reap the benefits of the

transition to a more sustainable energy system.

On behalf of the Board, | would like to thank all those
who contributed to the development and completion
of this Statement of Strategy. | would particularly

like to acknowledge the outstanding contribution

of our staff and management team who continue

to be pivotal to the success and mission of SEAI.

I am delighted to present this Statement of Strategy to
the Minister for Climate, Energy and the Environment,
Mr Darragh O'Brien TD, and we look forward to
working with him, his colleagues in the Department,
and all stakeholders in its successful implementation.

’D—Q-'.— M‘gj— .E TR

Dermot Byrne
Chair of the SEAI Board
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CEO INTRODUCTION

Energy - how and where we

use it, is central to all our
ambitions as a country. In moving
away from fossil fuels, we are
moving towards a more secure,
healthier, more competitive
economy and society.
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As Ireland’s national energy authority, we work

to help create this future and to ensure Ireland
plays its part in delivering on our shared European
ambitions. That is our vision for this Strategy.

The next five years are crucial. We must harness
the momentum we have built so far and go
further. Our work has never been more important
or timely. We can no longer leave the health of
our economy and the livelihood of our citizens to
the precariousness of international markets.

Ireland in 2030 will be a different country than
it is now. A huge amount of that change will be
driven by a fundamental shift in how we heat
and power our homes and businesses.

In five years’ time, hundreds of thousands more
people will be living in warmer, more comfortable
homes. They will commute in electrified transport to
more energy efficient workplaces. Our businesses will
be more competitive. There will be more control and
certainty over energy costs. As a result, our economy
will be on a more secure, sustainable footing.

It will take a huge effort, across multiple areas of
society and the economy, but it will be worth it. SEAI
will work with all those with a stake in our future

- especially those most vulnerable to high energy
costs, to make sure we achieve the goals we've set
ourselves, while protecting those who need it most.

Statement of Strategy
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Strategic Implementation

We've chosen six societal outcomes to work
towards. They are the decarbonisation of Ireland’s
energy system, competitiveness, energy security,
health, public service excellence, and equality.
These neatly encapsulate the wide-ranging impact
of our work, and include the areas set to benefit
most from a more energy resilient country.

SEAl is agnostic to technology. We focus only on
what is best for the country based on the evaluations
of our expert teams. We will continue to play

this crucial role, providing the data underpinning

the decision-making of our policy makers.

We will also continue to lead the transition

in practice, through our National Retrofit
Programme, our commitment to support the
development of the district heating industry, and
the provision of electric vehicle infrastructure.

Thank you to our Board, our leadership team and

all our staff and stakeholders for their continued
commitment and support. We are building a cleaner,
healthier, more secure Ireland together. Your input
and expertise have been vital in shaping this vision.

Vs

William Walsh

Chief Executive Officer
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OUR ORGANISATION

The Sustainable Energy Authority of Ireland (SEAI)
was established in 2002 under the Sustainable Energy
Act, 2002. As Ireland’s national energy authority,
our primary purpose is to promote and assist the
transition towards a more sustainable energy
future. This includes increasing energy efficiency,
advancing renewable energy technologies, and
reducing carbon emissions. SEAl works with a broad
spectrum of stakeholders, including householders,
businesses, communities, and Government to
implement energy policies, provide guidance,

and support innovative energy solutions.

SEAl's mandate under the Act focuses on:

+ Promoting and assisting the production, supply
and use of energy, including from renewable
sources, in environmentally, economically
sustainable and efficient ways.

+ Promoting and assisting the reduction of
greenhouse gas emissions and air pollutants
associated with energy use.

+ Promoting and assisting research and
development of technologies and providing advice,
information and guidance on energy related
matters

+ Licencing, regulating and controlling activities
as directed by the Minister

v
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The organisation’s role has expanded significantly
since expansion so that our key responsibilities now
include:

National Retrofit Delivery Body: In this role, SEAI
acts as the lead agency in driving the delivery of
Ireland’s retrofit targets.

Market Development and Support: SEAI's market
development and support delivers programmes
designed to stimulate both demand and supply for
energy solutions. This includes providing funding
opportunities, building capacity, and engaging with

stakeholders to promote sustainable energy practices.

Grant and Fund Administration: The authority
manages and administers a variety of grant and
funding programmes to support the implementation
of energy efficiency measures and the deployment
of renewable energy technologies.

Research, Development, and Demonstration:
SEAI advances sustainable energy technologies

and practices through funding research, developing
projects, and demonstrating new solutions.

Policy and Data Insights: SEAI provides data-driven
insights and analysis to inform policy decisions,
including energy modelling, policy advice and the
provision of national and sectoral statistics related to
energy production, transformation and consumption.

Technical Expertise and Sector-Specific Support:
SEAI provides specialised technical support and
advisory services tailored to the unique needs of
specific sectors, focusing on enhancing energy
efficiency and decarbonisation efforts.

Statement of Strategy
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Strategic Implementation

Public Engagement and Education: The Authority
raises awareness and educates the public about
energy efficiency and sustainability through
campaigns, educational programmes, and
community outreach.

Regulatory Functions: SEAI has also been

assigned several regulatory responsibilities, including:
Market Surveillance Authority, Single Point of Contact
(SPC) Energy Efficiency Obligation Scheme (EEOS),
and others.
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ABOUT SEAI

Who we are

SEAl is Ireland’s national sustainable energy authority.

What we do

We create a cleaner energy future through funding,
research, support and certain regulatory functions.

Who we support

We work with households, businesses, communities
and government to achieve the target of reducing
emissions by 51% by 2030. This target is essential
for our economy, environment and the country.

How we are funded

We are primarily funded by the Department
of Climate, Environment and Energy and in
part by the Department of Transport.

How we deliver

We deliver by putting the customer at the
heart of what we do, by providing easy,
excellent and accessible services to all.

Why we deliver

We deliver because we recognise the importance
of Ireland’s transition away from fossil fuels
towards a sustainable energy future, for

the benefit of all those who live and work

in Ireland and for future generations.

Statement of Strategy
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HOW WE SUPPORT

Households

We help households become more energy efficient,
save money and reduce their carbon footprints.
Communities

We help communities change the way

they think about and use energy.

Businesses

We help businesses become more competitive
and efficient in their use of energy.

Public sector

We help public sector bodies improve
energy efficiency and reduce energy-
related greenhouse gas emissions.

Researchers and policymakers

We help policymakers and researchers by
supporting and undertaking research and
analysis that provides evidence and actionable
insights to address challenges and optimise
opportunities to accelerate the energy transition.
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@ | live in a sustainable energy community; we
have developed our own community energy
generation project which has enabled us to
become more self sufficient and resilient.

G 1,100 communities across Ireland have
participated in SEAI's Sustainable Energy
Community Network. Energy projects in these
communities which have benefited from SEAI
support. These communities are now more
resilient and energy secure.

IRELAND’S
ENERGY FUTURE

My home is warm, comfortable
and efficient to run.

550,000 completed home upgrades
resulting in homes that are now more
comfortable and more efficient to run.

OO

Ireland’s Clean Energy Future

SEAI has been working to deliver
Ireland’s clean energy future since 2002.

=N

This strategy sets out our aspiration S5
COMMUNITY

@ | work in a business where we
to do more, to accelerate delivery and

@ I am healthy and thriving,
now use energy more efficiently

HOME breathing cleaner air and

to create a common vision for what
Ireland’s energy future looks like in
all aspects of our daily lives - while

addressing the energy trilemma by

and generate our own renewable
energy. We have reduced our
operational costs and earned
extra income, freeing up
resources for product and

enjoying an environment
with greater access to greener

and cleaner spaces.
@ e More than 1,600 homes whose

homeowner had chronic

i

market development.
BUSINESS

e 200+ members of SEAI's Large
Industry Energy Network,
employing over 140,000 people,
which consume 1/5 of Ireland’s
national energy, have achieved
a 14% reduction in their

emissions since 2018.

balancing affordability, environmental

. . . respiratory diseases and who
sustainability, and security.

have benefited from deep
retrofits. These homeowners
now enjoy better health and
fewer healthcare visits.

HEALTH

PUBLIC TRANSPORT
SERVICES

SEAI Supported Benefits

This clean energy future is already
happening.

@ | use mobility as a service and

use that for most of my daily
transport needs including EV,
bike and train and have lots
of opportunities for active
transport and outdoor recreation,
supporting my physical fitness.

e SEAI has provided support for
the purchase of almost 85,000

electric vehicles.

@ | avail of faster more efficient public
services, provided through a zero
energy public service building in my
town which is shared by a range of
public services. The building is heated
using a local district heating system.
The public services that | avail of have
integrated clean energy solutions and
digital delivery into their service models.

e SEAI has developed a roadmap towards
decarbonisation of the public sector
building stock working with the 5 key
stock owners i.e. education, health,
local authorities, OPW, and other
Government agencies.

We have seen the benefits of this
energy future in recent years, through
the work that we do in supporting our
stakeholders. Our aspiration is that all
those living and working in Ireland can
benefit from the opportunities that
existin Ireland'’s clean energy future.
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STRATEGY STATEMENT

Our Statement
of Strategy comprises:

OUR MISSION
OUR MISSION
which describes what we do SEAIl is Ireland’s national energy
and why we do it. authority. We are at the heart of

driving Ireland’s clean energy transition.

OUR VISION
for SEAI's role in the Ireland of 2030
and what this looks like for Ireland. OUR VISION

OUR STRATEGIC Our vision is a future powered by
ACTIVATORS AND ENABLERS sustainable, secure, and afforda.b.le
energy, creating a more competitive,
inclusive, and healthier Ireland for
generations to come.

to support the realisation
of our vision.

OUR VALUES
which guide our culture
and behaviours.
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This strategy is focused on building a sustainable, affordable and
secure energy system which will help to deliver on the following
societal outcomes for Ireland and those living in Ireland:

A DECARBONISED IRISH ENERGY SYSTEM

An energy system where carbon emissions from the production,
distribution, and use of energy are minimised and ultimately eliminated
by 2050, relying primarily on renewable sources and supporting:

\‘ S8R
& Og/O

A More Competitive A More Energy A Healthier A Better Public A More Equal and

and Affordable Ireland Secure Ireland Ireland Service for Ireland Inclusive Irish Society
Improved business A sustainable Improvements in More reliable, efficient, Ensuring that the
competitiveness and and independent population health and and sustainable services benefits and opportunities
affordable energy costs energy future. wellbeing as a result for all, supported by in Ireland’s renewable

for both businesses and of its commitment to infrastructure that is energy future are fairly

households. sustainable energy. fit for purpose. distributed.
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Introduction

A Decarbonised Irish Energy System

An energy system where carbon emissions from
the production, distribution, and use of energy
are minimised and ultimately eliminated by 2050,
relying primarily on renewable sources

What does this look like?

An energy ecosystem which:

Minimises demand and eliminates wasteful energy use, where the majority of
the country’s energy demand is met by renewables.

Drives significant electrification of heat and transport, which uses wind energy,
both onshore and offshore, as well as solar, as the backbone of Ireland’s
electricity generation, complemented by solar, hydropower, interconnection
and energy storage, and emerging technologies like tidal and wave energy.

Brings the benefit of a decarbonised energy system to all through
community-based energy solutions including district heating, community
owned renewables, distributed smart low carbon technologies such as solar,
storage, and smart grid solutions.

Develops and utilises low-carbon fuels, including synthetic and biofuels,
in meeting hard-to-decarbonise energy demands such as heavy industry
and long-haul transport.

Reduces emissions by 51% by 2030 (compared to 2018) and is on target to
achieve net-zero climate neutrality by 2050, in line with carbon budgets.

About SEAI

v
Statement of Strategy
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A More Competitive
and Affordable Ireland

Improved business competitiveness and affordable
energy costs for both businesses and households

What does this look like?

An energy ecosystem which:

Enables households and businesses to become more resilient by
expanding access to affordable, reliable renewable energy with stable
predictable pricing models.

Reduces energy demand through improved efficiency in energy use to free up
resources for investment and improve living standards.

Supports local and community-based energy supply, security and innovation.

Improves the competitiveness of Irish businesses through reduced operational
costs and improved sustainability credentials.

Creates new sustainable jobs in the renewable energy sector, supporting
economic growth and regional development, attracting and keeping skilled
workers in the Irish market.

Restructures the investment model for renewable energy so that it is
affordable and accessible.

Positions Ireland as a leader in the global green economy, attracting new high
quality foreign direct investment whilst ensuring that investment is sustainably
sourced and managed to protect Ireland’s natural environment.

1
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A More Energy Secure Ireland

A sustainable and independent energy future

What does this look like?
An energy ecosystem which:

+ Has developed a resilient, sustainable, and independent energy future,
safeguarding people in Ireland and the economy against future energy
challenges.

+ Maximises home grown renewable energy generation and reduces reliance
on fossil fuels.

+ Achieves robust energy security and national resilience by significantly
increasing the integration of renewable and diverse energy sources into
its energy mix.

+ Eliminates dependency on imported fossil fuels.

+ Enables Ireland to respond effectively to global energy market volatility
and disruptions.

+ Has facilitated the widespread adoption of wind, solar, renewable heat,
and other renewables, so that a majority of Ireland'’s electricity demand
is met by indigenous and clean energy sources.

+ Is driven by renewables, has improved the reliability and flexibility of Ireland’s
energy infrastructure and grid.

+ Promotes distributed generation and community-owned renewable projects
which have empowered communities and increased public engagement in
Ireland’s energy future.

About SEAI

v
Statement of Strategy
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A Healthier Ireland

Improvements in population health and wellbeing
as a result of its commitment to sustainable energy

What does this look like?

An energy ecosystem which:

Enables people to live in more comfortable and warmer homes.

Supports a significant reduction in air pollution leading to fewer respiratory
illnesses and deaths.

Lowers incidence of chronic diseases linked to fossil fuel emissions.

Enhances opportunities for active transport and outdoor recreation, supporting
physical fitness.

Enables greater community resilience and wellbeing, with improved access to
green spaces and cleaner environments.

Supports biodiversity rich environs, outdoor spaces, woodlands, seas, rivers
and countryside, enjoyed by all.

By prioritising renewable energy, Ireland will be a leader in health-centred
climate action. The strategic outcome is a nation where sustainable
energy choices underpin healthier lives, stronger communities,

and a thriving natural environment for generations to come.
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A Better Public Service for Ireland ongn:ngno A More Equal and Inclusive Irish Society

More reliable, efficient, and sustainable
services for all, supported by sustainable public
infrastructure that is fit for purpose

What does this look like?

An energy ecosystem which:

Enables the delivery of world-class public services for citizens that are efficient,
resilient, sustainable, and future-proofed.

Creates local jobs, stimulates regional economies, and ensures equitable
access to high-quality public infrastructure and afforable public services
nationwide.

Significantly lowers the environmental impact of public sector operations
on the Irish environment.

Integrates clean energy solutions and excellent energy efficient design into
public infrastructure.

Supports the digital transformation of efficient public services, powering
smart technologies and data-driven solutions that improve accessibility
and responsiveness.

Ensures that public services such as transportation, healthcare, and
education benefit from co-ordinated planning and more affordable

and greater energy security, ultimately enabling the redistribution of
resources to the improvement of other public services and infrastructure.

Shares knowledge and empowers the next generation.

Ensuring that the benefits and opportunities
in Ireland’s renewable energy future are fairly distributed

What does this look like?

An energy ecosystem which:

Proactively addresses and reduces inequalities by ensuring that the benefits
of renewable energy, such as job creation, cleaner environments, and energy
affordability, are distributed fairly across all regions, sectors, communities and
social groups.

Supports workers, communities, and industries impacted by the elimination of
fossil fuels through targeted reskilling programmes, economic diversification,
and robust social protections, ensuring no one is left behind in Ireland’s energy
transformation.

Fosters broad participation in renewable energy decision-making, empowering
diverse voices to shape policies and projects, and ensuring accessible
information and opportunities for involvement.

Ensures that the shift to a low-carbon economy delivers tangible social,
economic, and environmental advantages to every individual and community,
particularly those historically marginalised or vulnerable to change.

Improves trust and public engagement in renewable energy projects, leading to
better implementation and stronger long-term outcomes.

13
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Delivering a Sustainable Future

We will accelerate energy efficiency and renewable energy technology
delivery through programmes which reach more households,
businesses and communities enabling larger and more rapid change
in Irish society. We will promote energy sufficiency principles

and the importance of demand reduction across all sectors

Homes: We will accelerate the rate of home upgrades through grants, retrofit
and other programmes that reach more households, improve energy efficiency
and affordability, making homes more comfortable and healthier.

Communities, businesses, and the public sector: We will deliver larger scale
change through higher impact programmes that reach more citizens, support
decarbonisation of the built environment and drive higher rates of clean energy
consumption .

Transport and Smart Mobility: We will accelerate Ireland’s shift to cleaner,
smarter transport by providing support and incentives that improve service
and reduce the nation’s largest source of energy consumption.

Infrastructure: We will enable large-scale sustainable energy infrastructure that
accelerates decarbonisation, strengthens national energy systems, and delivers
long-term value for those living in Ireland.

14
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Collaboration to accelerate change

We will partner and collaborate to activate markets, strengthen supply
chains, and create a thriving renewable energy ecosystem - delivering
a multiplier effect that accelerates Ireland’s clean energy future

+  We will share our expertise with the Department of Climate, Energy and
the Environment in their development of policy and work closely to align
our operational programmes to deliver on Departmental and Government
priorities. We will engage, provide expert advice and collaborate on cross-
government working groups and task forces in support of these objectives.

+  We will raise awareness and build capacity to support accelerated delivery
by working with our partners, delivery agents and the wider supply chain to
build capacity.

+ We will actively work with key supply chain, community, industry, and public
sector partners to leverage and accelerate the impact of our programmes
and measures.

«  We will educate citizens and businesses on renewable energy benefits and
supports, empowering and encouraging people to take action in their homes,
communities, and workplaces.

+  We will work in partnership with stakeholders across the public and private
sectors to drive joint initiatives, unlock shared value and maximise impact.

+ We will build more supply chain capacity to drive higher impact investments by
identifying market opportunities, supporting skills and innovation, and enabling
local delivery capacity to accelerate the rate of change.

Providing Strong Oversight and Clear Rules

We will uphold standards, protect the public and provide clarity on SEAI's
statutory remit

+  We will define the parameters within which we operate, establish clear
frameworks, and embed robust oversight to ensure compliance with
regulations. Where non-compliance occurs, we will act using a proportionate
and transparent approach.

«  We will champion standards and transparency, to protect consumers,
and promote a trustworthy energy product market.

+  We will evaluate the effectiveness of our regulatory and oversight work by
reviewing outcomes, identifying patterns, and engaging with stakeholders
to ensure our actions remain targeted, proportionate, and fair.

+ We will play our role by fulfilling new and emerging obligations,
and collaborating with national and EU partners.
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Providing Evidence-Driven Advice

We will provide clarity, confidence, and expert
insight that turns ambition into action

Delivering Research and Innovation for Impact

We will drive Ireland’'s energy future through world-class research,
bold innovation, and the scaling of proven solutions

+  We will deliver timely, evidence-based policy and technical advice to
Government that supports informed decision-making to accelerate transition.

+  We will turn complex energy data into clear, actionable insights that helps
policymakers, businesses, and the public make informed, sustainable
energy choices.

+  We will provide trusted, expert technical advice and input to support
households, business and the public sector to help reduce emissions,
improve comfort, and access SEAI supports with confidence.

*  We will provide centralised guidance and clear, streamlined processes
to accelerate the energy transition and deliver solutions while ensuring
consistency, compliance, and impact at scale.

+  We will fund and foster energy research that delivers practical solutions by
incubating ideas, scaling proven results and turning innovation into impact.

« We will maximise the impact of energy investments through the use of data
and research to accelerate the adoption of renewable technologies and
sustainable practices.

+  We will collaborate with academic, industry, and public sector partners to
strengthen Ireland's energy R&D ecosystem and ensure knowledge flows
into real-world solutions.

+  We will actively engage in EU research, innovation, and policy collaboration
- leading and supporting EU-funded projects, sharing data and insights, and
ensuring Ireland contributes to and benefits from Europe’s energy transition.

16
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Each enabler is equally significant and will drive a series
of targeted actions over the life of this strategy.

Service Transformation and Experience

We will make it as simple as possible to engage with us. As our services
advance, stakeholders will experience a genuine transformation
in how they interact with and benefit from what we deliver

+ We will transform how we work, modernising programmes, streamlining
processes, evolving services, and embracing new ways of working to reduce
complexity, improve efficiency, and enhance accessibility and stakeholder
experience.

+ We will leverage technology and deliver a simplified, integrated digital
environment that automates workflow, embeds Al responsibly, enhances
data-driven decision-making, and improves service delivery.

+ We will continuously monitor and evaluate the impact of our transformation
efforts through clear metrics, feedback loops, and data-driven insights to
ensure accountability, learning, and ensure we consistently improve, recycle
and enhance.

+ We will create a connected experience through clear messaging, consistent
standards, and accessible services that improve clarity, strengthen trust and
enhance value.

17



v

SEAI Statement of Strategy 2026 - 2030 Introduction About SEAI Statement of Strategy Strategic Implementation 0 o o

People, Organisation and Capacity Building

We will continue to develop a skilled, engaged, and diverse workforce
in an environment that attracts talent, supports
growth, and inspires commitment

+ We will empower our people to lead with expertise, collaborate widely, and
shape the future of sustainable energy, while fostering an inclusive culture that
values growth, wellbeing, and balance.

+  We will strengthen organisational capability to meet the scale of ambition being
set for the organisation. This means rethinking how we work, taking a strategic
approach and embracing change.

+  We will cultivate a sense of belonging and engagement where every voice
matters, acting on feedback and celebrating contributions, while championing
equality, human rights, and dignity in line with our Public Sector Duty.

+  We will drive a learning, collaboration, and continuous improvement culture -
working as one team, aligning priorities, and fostering open communication
to strengthen how we work together.

Sustainability

We will lead by example in prioritising sustainability, embedding
responsible practices across all our activities, in our physical
environment in the manner in which we use and consume resources

+  We will actively reduce our carbon footprint by using renewable energy,
minimising waste, and adopting sustainable sourcing practices.

+  We will embed sustainability into our culture and operations by empowering
our people and aligning innovation and resource use with long-term
environmental and social goals.

+  We will uphold the highest standards of transparency, accountability,
and ethical conduct, embedding sustainability into our governance and
decision-making processes.

18
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Leadership and Governance

We will show clear leadership to our staff, the ecosystem in which
we operate and the sector, whilst ensuring we hold ourselves
to the highest standards of governance and accountability

+  We will achieve Ireland’s energy ambitions through clear alignment with
Government, resourcing appropriately and collaborating for success while
maintaining our independence, and implementing optimal organisation design
and prioritisation.

+  We will enhance our robust governance framework to ensure effective
oversight, accountability, and public engagement in managing increasing
budgets within a larger organisational context.

+  We will continue to operate in line with best practice and the Code of Practice
for the Governance for State Bodies, ensuring full compliance with our
oversight requirements.

+  We will strengthen our management capabilities and ensure continued value
for money for the exchequer, safeguarding of public funds, and compliance
with governance requirements.

«  We will apply best practice in risk management to all aspects of our work,
ensuring we are operating within our risk appetite, aligned with the
Department’s risk appetite, and that our approach to risk evolves in line
with the development of our Organisation and Departmental priorities.
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SEAI STRATEGIC IMPLEMENTATION FRAMEWORK

We have developed a robust framework to ensure the successful
implementation of this strategy. This framework is designed to
allow flexibility, enabling us to adjust when circumstances change,

while keeping us firmly on track to deliver our commitments.

We will prioritise resources where risk and impact are greatest. This means we will
focus our efforts where they matter most, while maintaining agility to respond to
emerging challenges, changes and opportunities.

In order to translate this strategy into action, we will adopt a whole-of-organisation
planning model through an Organisation-Wide Business Plan.

The comprehensive whole of organisational business plan will set out our priorities
and key deliverables on an annual basis throughout the period of this strategy to
2030. This will enable us to align our actions to the societal outcomes set out in
this strategy.

It will include:

Milestones
Key checkpoints to

Targets
Clear, measurable

/’@ﬁ?

J/

SN

objectives for the year

Indicators of Impact

Metrics to assess impact
and contribution to target
national outcomes

track progress

Sponsors / owners

Each action has a
sponsor/owner assigned

Our performance will be monitored regularly through performance dashboards
and periodic reviews, ensuring accountability and enabling timely course
correction where needed.

These measures will guide our efforts and allow us to track progress over the life
of the strategy, wherever possible.

Implementation will be led by the Executive Leadership Team, but success
depends on the commitment, collaboration, and engagement of all our people and
teams. Every individual has a role to play in delivering on this vision, both within
and outside of SEAI.
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OUR VALUES

Our Values set our culture and the standards to which we hold ourselves to
account. They set out the behaviours we live on a day-to-day basis.

We are Passionate

We are committed to achieving
impact in working towards a
sustainable energy society.

We channel our passion and
commitment into the way we
operate to ensure that we will
deliver for all of Irish society.

We are Trusted

We appreciate the trust placed
in us by citizens, communities,
business and Government,
without it we could not deliver
on our objectives. We value
this trust and seek to maintain
it by operating transparently,
working with integrity, holding
ourselves accountable and
functioning independently. We
are committed to public sector
values, in alignment with our own,
and respecting each other and
everyone we interact with.

Introduction

\\-

About SEAI Statement of Strategy

We are Courageous

U
We work to inspire a different ~ N
future, understanding the scale ,
of Ireland’s energy challenge and
being brave in achieving ambitions.
We are flexible in how we apply
our courage and acknowledge that
every one of us has a part to play
in delivering the energy changes
that Ireland needs.

We are Experts

We recognise the importance
technical expertise plays in
achieving a sustainable energy
future. We seek to further
enhance this expertise within SEAI
through research, critical thinking,
consultation, listening, analysis
and delivery.

Strategic Implementation

000

We are Innovative

We know that existing technologies
and processes alone will not allow
us to realise a fully sustainable
energy society. We are thought
leaders, continually learning,
seeking new solutions, delivering
efficiencies, and constantly
adapting to meet the demands of
our fast-changing environment.

We are Collaborative

We are citizen centric, actively
looking to work with all those

in Irish society; listening to
ideas, understanding concerns,
incorporating feedback

and looking to build strong
relationships that mold our
inclusive voice and messaging.
We support every individual,
community and business in Ireland
to be a part of the sustainable
energy transition, and trust that
working together we can deliver
Ireland’s ambitions.
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AR STRAITEIS

Cuimsitear
inar Straitéis:

AR mBUNCHUSPOIR

Is é Udaras Fuinnimh
Inmharthana na
hEireann (SEAI) Gdaras
naisiunta fuinnimh

na hEireann. Taimid i

gcroilar aistrid fuinnimh
ghlain na hEireann a
spreagadh chun cinn.

v

Réamhra

AR bhFis

An fhis ata againn na
todhchai arna chumhachtu
ag fuinneamh inbhuanaithe,
slan agus inacmhainne,

rud a chruthéidh Eire nios
iomaiche, nios cuimsithi
agus nios slaintiula do na
glunta ata le teacht.

Eolas faoi SEAI

Réiteas Straitéise

LUAMHAIN
STRAITEISEACHA

Chun tacu leis an bhfis seo
a bhaint amach, tabharfar
tus aite do chuig luamhan
straitéiseacha.

Todhchai
Inbhuanaithe a
Sheachadadh

Combhoibriti a dhéanamh
chun DIGs a chur leis an
Athru

Maoirseacht Laidir
agus Rialacha Soiléire
a chur ar fail

Combhairle
Fhianaisebhunaithe
a chur ar fail

Taighde agus Nualaiocht
a Sheachadadh le
haghaidh Tionchair

Feidhmiu Straitéiseach

CUMASOIRI
STRAITEISEACHA

Aithnimid ceithre chumaséir
straitéiseacha lena chinntiu
go ndéantar ar nEagraiocht

a bhainistiu, a eagru agus

a fheidhmiu chun torthai

a bhaint amach de réir na
gcaighdean rialachais is airde.

Claochlu
agus Eispéireas Seirbhise

Daoine, Eagraiocht
agus Forbairt Acmhainne

Inbhuanaitheacht

Rialachas
agus Ceannaireacht

000
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Réamhra Eolas faoi SEAI

REAMHRA AN CHATHAOIRLIGH

Leagtar amach sa Raiteas
Straitéise seo treochlar soiléir
agus inghniomhaithe chun
uaillmhianta fuinnimh na
hEireann a chomhlionadh.
Léiritear ann ar ndiongbhailteacht
chomhroinnte chun todhchai
nios fearr a chotha d'Eirinn,
gealltanais aeraide a
sheachadadh, slandail fuinnimh
a neartu, agus tacu le folldine
eacnamaioch agus shochaioch.

Ta an saol ag bogadh 6n domhandu, céras a bhi

i bhfeidhm le blianta fada, go saol ata bunaithe

ar riosca geopholaititil. Ta ag leandint ar aghaidh
le suaiteadh carntha amhail coinbhleacht na
Ruise-na hUcraine, rud a chuir isteach go mér

ar struchtdir dhomhanda, ar shlabhrai solathair
agus ar chaidrimh. Is saincheisteanna iad cursaf
fuinnimh agus an t-athrud aeraide a dheighleann
daoine 6 thaobh na polaitiochta de i gcénai,

agus nil dul chun cinn domhanda suntasach a
dhéanamh maidir leis an aistrit aerdide. Is é

an chnamh spairne is moé i gcdnai na breoslai
iontaise, agus ta an bhearna idir gealltanais aeraide
dhomhanda agus a seachadadh an-mhér i gcénai.

Ina fhianaise sin, ta Eire ag pointe rithdbhachtach

ina turas fuinnimh anois. Agus ceann de na tréimhsi
is dushlanai san Eoraip ag titim amach anois, ta ar
straitéis naisilnta a spreagadh ag tiomantas daingean
don aeraidneodracht, don tslandail fuinnimh agus don
athléimneacht eacnamaioch. Sna blianta ata le teacht,
ni mér d’Eirinn nascleanuint a dhéanamh ar chastacht
mhéadaitheach aincheist thriarach an fhuinnimh

- is i sin, inacmhainneacht, inbhuanaitheacht agus
slandail fuinnimh a chothromu. Caithfidh ar dtreoir
straitéiseach a bheith idir laidir agus athléimneach.

T& Raiteas Straitéise SEAl munlaithe ag an
timpeallacht sheachtrach seo ata ag athru go tapa
agus ata marcailte ag éagobhsaiocht gheopholaitiuil,
ag bunathru teicneolaiochta agus ag an nga
prainneach ata le gniomhu ar son na haeraide.
Treisionn na dushlain seo an tabhacht a bhaineann le
tiomantas na hEireann do thodhchaf fuinnimh shlan
agus inbhuanaithe, ceann ata bunaithe ar nualaiocht,
ar chomhoibrid agus ar bheartas fianaisebhunaithe.

Raiteas Straitéise
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Feidhmiu Straitéiseach

Beidh sé rithabhachtach leas a bhaint as dul chun cinn
na teicneolaiochta agus infheistiocht bhonneagair a
sheachadadh chun ar spriocanna naisitnta a bhaint
amach agus chun a chinntit go mbeidh Eire fés ar
thus cadhnaiochta san aistrid fuinnimh domhanda.

Rud atéd tdbhachtach, is claochld sochaioch é an
t-aistrid fuinnimh, agus beidh a rath ag brath

ar rannphairtiocht ghniomhach daoine aonair,
pobal, gndlachtai agus institividi. Leanfaidh SEAI
ar aghaidh ag plé agus ag obair le teaghlaigh,

le pobail aititla agus le gndlachtai chun na
buntaisti a bhaineann leis an aistrit go céras
fuinnimh nios inbhuanaithe a bhaint amach.

Thar ceann an Bhoird, ba mhaith liom buiochas

a ghabhail le gach duine a chabhraigh le forbairt
agus cur i gcrich an Raitis Straitéise seo. Ba mhaith
liom aitheantas ar leith a thabhairt don obair
iontach ata déanta ag ar bhfoireann go Iéir agus
ag ar bhfoireann bainistiochta ata rithabhachtach
i gconai do rath agus do bhunchuspdir SEAI.

Ta riméad orm an Raiteas Straitéise seo a chur faoi
bhraid an Aire Aerdide, Fuinnimh agus Comhshaoil,
Darragh O'Brien TD. Taimid ag tnuth le dul i mbun
oibre leis, lena chomhghleacaithe sa Roinn, agus
leis na pairtithe leasmhara go léir chun an Raiteas
Straitéise a chur i bhfeidhm go héifeachtuil.

’D—Q.r M‘g— 5‘%‘5“@

Dermot Byrne
Cathaoirleach Bhord SEAI
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REAMHRA AN POF

Ta fuinneamh - agus an
bealach agus na haiteanna a
n-usaidimid é - larnach dar
n-uaillmhianta go léir mar thir.
Agus sinn ag bogadh ar aghaidh
0 bhreoslai iontaise, taimid ag
bogadh i dtreo geilleagair agus
sochai ata nios slaine, nios
slaintiula agus nios iomaiche.

v

Réamhra Eolas faoi SEAI

Mar Gdaréas néisiinta fuinnimh na hEireann, taimid
ag obair chun an todhchai seo a chrutht agus
chun a chinntit go bhfuil rél ag Eirinn maidir lenar
n-uaillmhianta Eorpacha comhroinnte a bhaint
amach. Sin f an fhis ata againn don Straitéis seo.

Is rithdbhachtach na cuig bliana amach romhainn.
Ni mér duinn leas a bhaint as an dul chun

cinn atd déanta againn go dti seo agus dul

ar aghaidh nios faide. Ni raibh ar gcuid oibre
riamh chomh tabhachtach na chomh trathuil.

Ni féidir slainte ar ngeilleagair agus sli bheatha

ar saoranach a fhagail ag brath ar éiginnteacht

na margai idirnaisiunta a thuilleadh.

In 2030, ni bheidh Eire mar até si anois. Spreagfar
méid ollmhdr den athrd sin tri athrd bundsach a
dhéanamh ar an gcaoi a ndéanfaimid ar dtithe agus
ar ngnélachtai a théamh agus a chumhachtu.

| gceann cuig bliana, beidh na céadta mile duine eile
ina gconai i dtithe nios teo agus nios compordai.
Beidh siad ag baint leasa as iompar leictreach chun
taisteal chuig ionaid oibre ata nios éifeachtula ¢
thaobh fuinnimh de. Beidh ar ngnoélachtai nios
jomaiche. Beidh nios mé smachta ar chostais
fuinnimh agus nios mé cinnteachta ag baint

leo. Mar thoradh air sin, beidh ar ngeilleagar ar
bhonn nios slaine agus nios inbhuanaithe.

Beidh iarracht ollmhér ag teastail, ar fud iliomad
réimsi den tsochai agus den gheilleagar, ach

is fiu é. Oibreoidh SEAI leo sitd go Iéir a bhfuil
leas acu inar dtodhchai - go hairithe iad siud is
leochaili d'ardchostais fuinnimh, chun a chinntit
go mbainfear amach na spriocanna ata leagtha
sios againn duinn féin, agus cosaint & tabhairt
doibh siud is mé atd i ngatar ag an am céanna.

Raiteas Straitéise
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Feidhmiu Straitéiseach

Ta sé thoradh shochaiocha roghnaithe againn le
baint amach. Is iad sin dicharbénu chéras fuinnimh
na hEireann, iomaiochas, slandail fuinnimh,
slainte, barr feabhais sa tseirbhis phoibli, agus
comhionannas. Cuimsionn na torthai seo tionchar
leathan ar gcuid oibre go néata, agus cuimsionn
siad na réimsi is mé ata chun leas a bhaint as

tir ata nios athléimni 6 thaobh fuinnimh de.

Téa SEAl neodrach 6 thaobh na teicneolaiochta de.
Ni dhirimid ach ar an rud is fearr don tir bunaithe

ar mheastdéireachtai ar bhfoirne saineolaithe.
Leanfaimid den rél rithdbhachtach seo a bheith
againn, ag solathar na sonrai atd mar bhonn agus
mar thaca ag cinnteoireacht ar lucht déanta beartas.

Leanfaimid leis an aistriu a stidradh go
praiticitiil chomh maith, trindr gClar Naisiunta
larfheistithe Fuinnimh, trinar dtiomantas tacu
le forbairt thionscal téimh an cheantair, agus tri
bhonneagar feithicli leictreacha a sholathar.

Gabhaimid buiochas lendr mBord, lenar bhfoireann
cheannaireachta agus lenar bhfoireann agus
pairtithe leasmhara go léir as a dtiomantas agus

a dtacafocht leantnach. T4 Eire nios glaine,

nios sldintidla, nios slaine & cothu againn le

chéile. Ba rithabhachtach d'ionchur agus do
shaineolas chun an fhis seo a mhunlu.

il Wi

William Walsh

Priomhoifigeach Feidhmitichain
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AR nEAGRAIOCHT

Bunaiodh Udaras Fuinnimh Inmharthana na hEireann
(SEAI) in 2002 faoin Acht um Fhuinneamh Inmharthana,
2002. Mar Udaras naisitinta fuinnimh na hEireann, is

é ar bpriomhchuspdir na an t-aistrid i dtreo todhchaf
fuinnimh nios inbhuanaithe a chur chun cinn, agus
cabhrd leis. Airitear leis sin éifeachtulacht fuinnimh a
mhéadd, teicneolaiochtaf fuinnimh in-athnuaite a chur
chun cinn, agus astaiochtai carbdin a laghdu. Oibrionn
SEAI le raon leathan pairtithe leasmhara, sealbhdiri

ti, gndlachtai, pobail agus an Rialtas san aireamh,
chun beartais fuinnimh a chur i bhfeidhm, treoir a
sholathar agus tacu le réitigh fuinnimh nualacha.

Té& sainordu SEAI faoin Acht dirithe ar:

+ Tairgeadh, solathar agus uUsaid fuinnimh a chur
chun cinn agus a éascu, lena n-airitear fuinneamh
6 fhoinsi in-athnuaite, ar bhealai atd inbhuanaithe 6
thaobh an chomhshaoil de agus éifeachtuil 6 thaobh
an gheilleagair de.

+ Laghdu astaiochtai gas ceaptha teasa agus truaillean
aeir a bhaineann le hdsaid fuinnimh a chur chun
cinn agus a éascu.

+ Taighde agus forbairt teicneolaiochtai a chur chun
cinn agus a éascu, agus comhairle, eolas agus treoir
a chur ar fail maidir le cdrsai fuinnimh.

« Gniomhaiochtai a cheadund, a rialdil agus a riald de
réir mar a threoraionn an tAire.

v

Réamhra Eolas faoi SEAI Raiteas Straitéise

Ta rél na heagraiochta leathnaithe go mér ¢ leathnaiodh
an eagrafocht. | measc ar bpriomhfhreagrachtaf anois, ta:

An Comhlacht Naisiunta Seachadta

larfheistithe: Sa rél seo, gniomhaionn SEAI mar
phriomhghniomhaireacht chun seachadadh spriocanna
iarfheistithe na hEireann a chur chun cinn.

An Margadh a Fhorbairt agus Tacu Leis: Déanann
forbairt agus tacaiocht mhargaidh SEAI seachadadh ar
chlair atd deartha chun an t-éileamh agus an solathar
do réitigh fuinnimh a spreagadh. Airitear leis seo
deiseanna maoinithe a sholathar, acmhainn a fhorbairt,
agus teagmhail a dhéanamh le pairtithe leasmhara chun
cleachtais fuinnimh inbhuanaithe a chur chun cinn.

Riarachan Deontais agus Cisti: Déanann an t-Udaras
clair éagsula deontais agus maoinithe a bhainistit agus
a riar chun tacu le bearta éifeachtulachta fuinnimh

a chur i bhfeidhm agus teicneolaiochtai fuinnimh in-
athnuaite a Usaid.

Taighde, Forbairt agus Taispeantas: Cuireann SEAI
teicneolaiochtai agus cleachtais fuinnimh inbhuanaithe
chun cinn tri thaighde a mhaoinid, tionscadail a
fhorbairt agus réitigh nua a léirid.

Léargais ar Bheartais agus Sonrai: Solathraionn
SEAI léargais agus anailis bunaithe ar shonrai chun
bonn eolais a chur faoi chinnti beartais, lena n-airitear
samhaltd fuinnimh, comhairle beartais agus solathar
staidrimh naisiinta agus earndla a bhaineann le
tairgeadh, claochli agus tomhaltas fuinnimh.

Saineolas Teicnitil agus Tacaiocht Earnailsonrach:
Solathraionn SEAI sainseirbhisi tacaiochta teicnitla agus
comhairleacha atd saincheaptha do riachtanais uathula
earnalacha ar leith, ag diriu ar éifeachtulacht fuinnimh
agus iarrachtai dicharbdnaithe a fheabhsu.
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Feidhmiu Straitéiseach

Rannphairtiocht Phoibli agus Oideachas: Cothaionn
an tUdaras feasacht agus cuireann sé oideachas ar

an bpobal faoi éifeachtdlacht agus inbhuanaitheacht
fuinnimh tri fheachtais, tri chlair oideachais, agus tri
fhor-rochtain phobail.

Feidhmeanna Rialala: Sannadh roinnt freagrachtai
rialdla d'SEAI chomh maith, lena n-airitear: an tUdaras
Faireachais Margaidh, Pointe Teagmhala Aonair, Scéim
Oibleagaide um Eifeachtdlacht Fuinnimh, agus eile.
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EOLAS FAOI SEAI
Cé muid féin

Is é SEAI l’Jdaré’s naisilnta inbhuanaitheachta
fuinnimh na hEireann.

An obair a dhéanaimid

Cruthaimid todhchai fuinnimh nios glaine
tri mhaoinid, tri thaighde, tri thacaiocht
agus tri fheidhmeanna rialala airithe.

Na pairtithe a dtacaimid leo

Oibrimid le teaghlaigh, le gnélachtai, le pobail
agus leis an rialtas chun an sprioc maidir le
hastaiochtai a laghdu faoi 51% a bhaint amach
faoi 2030. Ta an sprioc seo riachtanach dar
ngeilleagar, don chomhshaol agus don tir.

Mar a mhaoinitear SEAI

Taimid maoinithe go priomha ag an Roinn
Aeraide, Comhshaoil agus Fuinnimh,
agus i bpairt ag an Roinn lompair.

Mar a sholathraimid

Solathraimid trid an gcustaiméir a chur i gcroilar an
méid a dhéanaimid, tri sheirbhisi éasca, inrochtana
agus ar ardchaighdean a sholathar do chach.

Na cuiseanna a solathraimid

Solathraimid toisc go n-aithnimid an tabhacht

a bhaineann le haistriti na hEireann 6 bhreoslai
jontaise i dtreo todhchai fuinnimh inbhuanaithe,
ar mhaithe le gach duine a chénaionn agus a
oibrionn in Eirinn agus do na glinta até4 le teacht.

MAR A THUGAIMID
TACAIOCHT

Teaghlaigh

Cabhraimid le teaghlaigh chun a bheith
nios tiosaf ar fhuinneamh, airgead a
shabhail agus a lorg carbdin a laghdu.

Pobail

Cabhraimid le pobail athrd a dhéanamh ar an
mbealach a fhéachann siad ar chudrsai fuinnimh
agus ar an gcaoi a n-usaideann siad é.

Gnoélachtai

Cabhraimid le gnélachtai a bheith nios iomaiche
agus nios éifeachtai 6 thaobh Usaide fuinnimh de.

An Earnail Phoibli

Cabhraimid le comhlachtai earnala poibli
éifeachtulacht fuinnimh a fheabhsu agus astaiochtafi
gas ceaptha teasa a bhaineann le fuinneamh a laghdu.

Taighdeoiri agus lucht déanta beartas

Cabhraimid le lucht déanta beartas agus

le taighdeoiri tri thacaiocht a thabhairt do
thaighde agus anailis agus tabhairt faoi

thaighde a sholathraionn fianaise agus léargais
inghniomhaithe chun aghaidh a thabhairt ar
dhushlain agus chun deiseanna a bharrfheabhsu
chun dlus a chur leis an aistrid fuinnimh.
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TO D H c HAII F U I N N I M H @ Ta cénai orm i bpobal fuinnimh inbhuanaithe;
pu taimid tar éis ar dtionscadal giniiina fuinnimh
NA hEIREANN

pobail féin a fhorbairt, rud a chuir ar ar gcumas éiri
nios neamhthuilleamaiche agus nios athléimni.

e Ghlac 1,100 pobal ar fud na hEireann péirt i Lionra
Pobail Fuinnimh Inmharthana SEAI. Tionscadail
fuinnimh sna pobail seo a bhain leas as tacaiocht
SEAI. Ta na pobail seo nios athléimni anois agus
nios slaine 6 thaobh fuinnimh de.

Ta mo theach te, compordach
agus éifeachtuil le rith.

Cuireadh 550,000 uasghradu ti i gcrich
agus, mar thoradh air sin, ta na tithe sin
nios compordai agus nios éifeachtula le
rith anois.

OO

Todhchai Fuinnimh
Ghlain na hEireann
Ta SEAIl ag obair 6 2002 i leith chun

todhchaf fuinnimh ghlain na hEireann
a bhaint amach.

Oibrim i ngné ina n-Gsaidimid
fuinneamh ar bhealach nios
éifeachtula anois agus ina nginimid ar
bhfuinneamh in-athnuaite féin. Taimid
tar éis ar gcostais oibritchain a laghdu
agus ioncam breise a thuilleamh, rud a
chuir acmhainni ar féil chun tairgi agus
margaidh a fhorbairt.

@ Taim slaintidil agus ag dul 6
neart go neart, ag analu aer nios
glaine agus ag baint taitnimh as
comhshaol ina bhfuil rochtain
nios fearr ar spasanna nios glaise
agus nios glaine.

e Ta breis agus 1,600 teach ina raibh
galair riospraide ainsealacha
ar na sealbhdiri ti tar éis leas a
bhaint as iarfheistithe doimhne.
Ta slainte nios fearr ag na hainéiri
ti seo anois agus tugann siad lion
nios I cuairteanna ar sheirbhisi
curaim slainte.

Leagtar amach sa straitéis seo ar
n-uaillmhian maidir le nios mé a
dhéanambh, dlUs a chur le seachadadh
agus fis chomhchoiteann a chrutht don e Ta breis agus 200 ball de Lionra
chuma a bheich ar thodhchai fuinnimn e TR '
na hElreanq i ngach gne.dar saol laethdil ina bhfuil breis agus 140,000 duine ' :
- agus aghaidh a thabhairt ag an am fostaithe agus a Usaideann 1/5 “
céanna ar aincheist thriarach an fhuinnimh d'fhuinneamh néisiinta na hEireann, REIA
tri inacmhainneacht, inbhuanaitheacht tar éis laghdd 14% a bhaint amach ina o0
chomhshaoil agus slandail a chothromd. geuid astaiochtai 6 bhi 2018 ann. SEIRBHISI IOMPAR
POIBLI

Bainim leas as soghluaisteacht mar
sheirbhis agus bainim leas as sin
don chuid is mé de mo riachtanais
iompair laethdla lena n-airitear

@ Bainim leas as seirbhisi poibli nios @
éifeachtai, a chuirtear ar fail tri
fhoirgneamh seirbhise poibli ata neodrach
6 thaobh fuinnimh de i mo bhaile mér

Sochair faoi thacaiocht SEAI

Ta an todhchai fuinnimh ghlain seo ag tarld
cheana féin.

Chonaiceamar na buntaisti a bhaineann
leis an todhchai fuinnimh seo le blianta
beaga anuas, trid an obair a dhéanaimid
chun tacu lenar bpairtithe leasmhara. Is é
ar n-uaillmhian na gur féidir le gach duine
ata ina chénafi agus ag obair in Eirinn leas a
bhaint as na deiseanna ata ann i dtodhchai
fuinnimh ghlain na hEireann.

ina bhfuil raon seirbhisi poibli lonnaithe.
Baintear leas as coras téimh ceantair
aititil chun an foirgneamh a théamh.

Ta réitigh fuinnimh ghlain chomhthaite
agus seachadadh digiteach ina samhlacha
seirbhise ag na seirbhisi poibli a mbainim
leas astu.

e Rinne SEAI treochlar a fhorbairt chun stoc
tégala na hearnala poibli a dhicharbonu i
gcomhar leis na 5 phriomhuinéir stoic i.e.
oideachas, slainte, idarais aitiula, Oifig na
nOibreacha Poibli agus gniomhaireachtai
eile Rialtais.

Feithicil Leictreach, rothar agus
traein, agus ta go leor deiseanna
agam don iompar gniomhach
agus d'dineas faoin aer, ag tacu le
m’aclaiocht fhisiciuil.

e Ta tacaiocht curtha ar fail ag SEAI

chun beagnach 85,000 feithicil
leictreach a cheannach.
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RAITEAS STRAITEISE

Cuimsitear inar

Raiteas Straitéise: g .
AR mMBUNCHUSPOIR

AR mBUNCHUSPOIR . Ve
a dhéanann cur sios ar an méid Is é Udaras Fuinnimh Inmharthana na

a dhéanaimid agus an chuis a hE:ireann Udaras naisiunta fuinnimh na
ndéanaimid é. hEireann. Taimid i gcroilar aistrid fuinnimh
ghlain na hEireann a spreagadh chun cinn.
AR bhFis } )

do rél SEAI in Eirinn 2030 agus AR bhFIS

a bhfuil i gceist d’Eirinn leis sin.

An fhis atd againn na todhchai arna

AR nGNIOMHACHTOIRI AGUS chumhachtu ag fuinneamh inbhuanaithe,
AR gCUMASOIRI STRAITEISEACHA slan agus inacmhainne, rud a chruthoidh
chun tacd lenar bhfis a bhaint amach. Eire nios iomaiche, nios cuimsithi agus nios
slaintidla do na glunta ata le teacht.

AR LUACHANNA
a threoraionn ar gcultdr
agus ar n-iompraiochtai.
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Réamhra Eolas faoi SEAI Raiteas Straitéise

Ta an straitéis seo dirithe ar chéras fuinnimh inbhuanaithe,
inacmhainne agus slan a chothu a chabhréidh leis na torthai
sochaiocha seo a leanas a bhaint amach d’Eirinn agus déibh sitd
atd ina gconai in Eirinn:

Eire Nios lomaiche
agus Nios
Inacmhainne

lomaiochas gné
feabhsaithe agus costais
fuinnimh inacmhainne
do ghndlachtai agus do
theaghlaigh araon.

CORAS FUINNIMH DIiCHARBONAITHE NA hEIREANN

Céras fuinnimh ina ndéantar na hastaiochtai carbé6in a dhéantar

6 fhuinneamh a thairgeadh, a dhaileadh agus a Usaid a ioslaghdu
agus a dhiothu go hiomlan faoi 2050, ag brath go priomha ar fhoinsi
in-athnuaite agus ag tacu leis na nithe seo a leanas:

Eire Nios Eire Nios Seirbhis Phoibli

Feidhmiu Straitéiseach

Slaine 6 thaobh
Fuinnimh de

Todhchai
fuinnimh inbhuanaithe
agus neamhspleach.

Slaine 6 thaobh
Fuinnimh de

Todhchai
fuinnimh inbhuanaithe
agus neamhspleach.

Nios Fearr d’Eirinn

Seirbhisi nios iontaofa,
nios éifeachtula agus nios
inbhuanaithe do chach,

le tacaiocht 6 bhonneagar

ata oiriunach don fheidhm.

000

Sochai Nios
Cothroime agus
Nios Uilechuimsithi
in Eirinn

A chinntit go ndéantar
na buntaisti agus na
deiseanna i dtodhchai
fuinnimh in-athnuaite
na hEireann a dhaileadh
go cothrom.

10
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C6ra§ Fuinnimh Dicharbdénaithe
na hEireann

Céras fuinnimh ina ndéantar na hastaiochtai carbéin

a dhéantar 6 fhuinneamh a thairgeadh, a dhaileadh
agus a usaid a ioslaghdu agus a dhiotha go hiomlan faoi
2050, ag brath go priomha ar fhoinsi in-athnuaite

Cad ata i gceist leis seo?

Eiceachdras fuinnimh:

+ adhéanann éileamh a ioslaghdu agus deireadh a chur le fuinneamh a chur
amu, ait a bhfreastalaionn foinsi in-athnuaite fuinnimh ar an gcuid is moé
d'éileamh fuinnimh na tire.

+ aspreagann leictrid suntasach teasa agus iompair, a Usaideann fuinneamh
gaoithe, ar an gcdsta agus amach 6n gcdsta araon, chomh maith le
grianfhuinneamh, mar chndmh droma ghinitint leictreachais na hEireann, arna
chomhlanu le grianfhuinneamh, hidreachumhacht, idirnascadh agus stérail
fuinnimh, agus teicneolaiochtai atd ag teacht chun cinn amhail fuinneamh
taoide agus tonnta.

+ abhaineann tairbhe as céras fuinnimh dicharbénaithe do chach tri réitigh
fuinnimh phobalbhunaithe, lena n-airitear téamh ceantair, foinsi in-athnuaite
faoi Ginéireacht an phobail, teicneolaiochtai cliste isealcharbéin amhail réitigh
ghréine, stérdla agus eangai cliste.

« afhorbraionn agus a Usaideann breoslai isealcharbdin, lena n-airitear breoslai
sintéiseacha agus bithbhreoslai, chun freastal ar éilimh fuinnimh ata deacair
a dhicharbénd, amhail tionscal trom agus iompar cianaistir.

+ alaghdaionn astaiochtai 51% faoi 2030 (i gcomparaid le 2018) agus ata ar an
mboéthar ceart chun neodracht aeraide a bhaint amach faoi 2050, i gcomhréir
le buiséid charbéin.

Eolas faoi SEAI

v

Raiteas Straitéise

000

Feidhmiu Straitéiseach

Eire Nios lomaiche
agus Nios Inacmhainne

lomaiochas gné feabhsaithe agus costais fuinnimh
inacmhainne do ghndlachtai agus do theaghlaigh araon

Cad ata i gceist leis seo?

Eiceachdras fuinnimh:

a chuireann ar chumas teaghlach agus gndlachtai a bheith nios athléimni
tri rochtain a leathnu ar fhuinneamh inacmhainne, iontaofa in-athnuaite
le samhlacha praghsala cobhsai ata intuartha.

a laghdaionn an t-éileamh ar fhuinneamh tri éifeachtulacht fheabhsaithe in
usaid fuinnimh chun acmhainni a chur ar fail le haghaidh infheistiochta agus
feabhas a chur ar chaighdeain mhaireachtala.

a thacaionn le solathar fuinnimh, slandail agus nualaiocht aitiuil agus
pobalbhunaithe.

a fheabhsaionn iomaiochas ghnélachtai na hEireann tri chostais oibritichain
laghdaithe agus tri dhintitir inbhuanaitheachta fheabhsaithe.

a chruthaionn poist nua inbhuanaithe san earnail fuinnimh in-athnuaite,
ag tacu le fas eacnamaioch agus forbairt réigiinach, ag mealladh agus ag
coinneail oibrithe oilte i margadh na hEireann.

a dhéanann an tsamhail infheistiochta le haghaidh fuinnimh in-athnuaite
a athstruchtdrd ionas go mbeidh sé inacmhainne agus inrochtana.

a chuireann Eire chun cinn mar cheannrédai sa gheilleagar glas domhanda,

ag mealladh infheistiocht dhireach eachtrach nua ar ardchaighdean agus ag
an am céanna, ag cinntitl go ndéantar infheistiocht a fhoinsit agus a bhainistit
go hinbhuanaithe chun timpeallacht nddurtha na hEireann a chosaint.

1
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Eire Nios Slaine 6 thaobh
Fuinnimh de

Todhchai fuinnimh inbhuanaithe agus neamhspleach

Cad ata i gceist leis seo?
Eiceachdras fuinnimh:

* adfhorbair todhchai fuinnimh athléimneach, inbhuanaithe agus
neamhspledach, ag cosaint daoine in Eirinn agus sa gheilleagar i gcoinne
dushlain fuinnimh amach anseo.

+ adhéanann ginitint fuinnimh in-athnuaite in Eirinn a uasmhéadu agus
spleachas ar bhreoslai iontaise a laghdu.

+ abhaineann slandail fuinnimh agus athléimneacht naisiunta laidir amach
tri chomhthathu foinsi fuinnimh in-athnuaite agus éagsula a mhéadu go
suntasach sa mheascan fuinnimh.

+ achuireann deireadh le spleachas ar bhreoslai iontaise iompértailte

+ achuireann ar chumas na hEireann freagairt go héifeachtach do luaineacht
agus do chur isteach ar an margadh fuinnimh domhanda.

+ arinne glacadh forleathan le foinsi gaoithe, gréine, teasa in-athnuaite agus
foinsi in-athnuaite eile a éascy, ionas go bhfreastaldidh foinsi duchasacha
agus fuinnimh ghlain ar fhormhér éileamh leictreachais na hEireann.

+ ata a thiomaint ag foinsi in-athnuaite fuinnimh, a chuir feabhas'ar jontaofacht
agus ar sholubthacht bhonneagar agus eangach fuinnimh na hEireann.

+ a chuireann chun cinn ginidint dhailte agus tionscadail in-athnuaite ata faoi
uinéireacht an phobail a thugann cumhacht do phobail agus a mhéadaionn
rannphairtiocht an phobail i dtodhchai fuinnimh na hEireann.

Eolas faoi SEAI

v
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Feidhmiu Straitéiseach

Eire Nios Slaintiula
Feabhsuithe ar shldinte agus ar fholldine an daonra
mar thoradh ar thiomantas d’fhuinneamh inbhuanaithe

Cad ata i gceist leis seo?

Eiceachéras fuinnimh:

a chuireann ar chumas daoine cénai i dtithe nios compordai agus nios teo.

a thacaionn le laghdu suntasach ar thruaillit aeir as a dtiocfaidh méid nios
[U tinnis agus basanna riospraide.

a islionn miniciocht galar ainsealach a bhaineann le hastaiochtai breosla
iontaise.

a fheabhsaionn deiseanna maidir le hiompar gniomhach agus caitheamh
aimsire faoin aer, ag tacu le haclaiocht fhisicidil.

a chumasaionn athléimneacht agus follaine pobail nios fearr, le rochtain
fheabhsaithe ar spasanna glasa agus ar thimpeallachtai nios glaine.

a thacaionn le ceantair shaibhir bithéagsulachta as a mbaineann gach duine
sult, e.g. spasanna lasmuigh, coillearnacha, farraigi, aibhneacha agus aiteanna
faoin tuath.

Tri thosajocht a thabhairt d'fhuinneamh in-athnuaite, beidh Eire ina
ceannaire i ngniomhu ar son na haeraide ata dirithe ar an tslainte. Is é an
toradh straitéiseach na naisiun ina bhfuil roghanna fuinnimh inbhuanaithe
mar bhonn agus mar thaca ag saol nios slaintitla, pobail nios laidre,

agus timpeallacht naddrtha rathuil do na glunta ata le teacht.
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Seirbhis Phoibli Nios Fearr d’Eirinn

Seirbhisi nios iontaofa, nios éifeachtula agus nios
inbhuanaithe do chach, le tacaiocht 6 bhonneagar
ata oirianach don fheidhm

Cad ata i gceist leis seo?

Eiceachdras fuinnimh:

a ligeann do sheirbhisi poibli den chéad scoth a sholathar do shaoranaigh,

seirbhisi ata éifeachtuil, athléimneach, inbhuanaithe agus a sheasfaidh an aimsir.

a chruthaionn poist aititla, a spreagann geilleagair réigilinacha agus a
chinntionn rochtain chothrom ar bhonneagar poibli ardchaighdedin agus ar
sheirbhisi poibli inacmhainne ar fud na tire.

a laghdaionn go suntasach an tionchar ata ag oibriochtai na hearnala poibli ar
chomhshaol na hEireann.

a chomhthathaionn réitigh fuinnimh ghlain agus dearadh den scoth ata tiosach
ar fhuinneamh i mbonneagar poibli.

a thacaionn le claochlt digiteach seirbhisi poibli éifeachtula, ag cumhachtu
teicneolaiochtai cliste agus réitigh ata bunaithe ar shonrai a fheabhsaionn
inrochtaineacht agus freagrulacht.

a chinntionn go mbaineann seirbhisi poibli amhail iompar, cdram slainte agus
oideachas tairbhe as pleanail chomhordaithe agus slandail fuinnimh ata nios
inacmhainne agus nios mo, rud a chumasaionn athdhaileadh acmhainni ar
fheabhsu seirbhisi agus bonneagair phoibli eile ar deireadh thiar.

aroinneann eolas agus a dhéanann an chéad ghluin eile a chumhachtd.

Eolas faoi SEAI
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Feidhmiu Straitéiseach

Sochai Nios Cothroime agus
Nios Uilechuimsithi in Eirinn
= A chinntit go ndéantar na buntaisti agus na

deise’anna i dtodhchai fuinnimh in-athnuaite
na hEireann a dhaileadh go cothrom.

Cad ata i gceist leis seo?

Eiceachéras fuinnimh:

a thugann aghaidh go réamhghniomhach ar neamhionannais agus a dhéanann
iad a laghdu trina chinntit go ndéantar na buntaisti a bhaineann le fuinneamh
in-athnuaite, amhail cruthud fostaiochta, timpeallachtai nios glaine, agus
inacmhainneacht fuinnimh, a dhaileadh go cothrom ar fud na réigiun, na
n-earnalacha, na bpobal agus na ngrupai sdisialta go |éir.

a thacaionn le hoibrithe, le pobail agus le tionscail a n-imritear tionchar orthu
tri dheireadh a chur le breoslai iontaise tri chlair athoiliina spriocdhirithe,
éagsulu eacnamaioch, agus cosainti laidre séisialta, a chinntionn nach bhfagtar
aon duine ar lar i gclaochld fuinnimh na hEireann.

a chothaionn rannphairtiocht leathan i gcinnteoireacht fuinnimh in-athnuaite,
a chumhachtaionn guthanna éagsula chun beartais agus tionscadail a
mhunly, agus a chinntionn go bhfuil faisnéis inrochtana agus deiseanna
rannphairtiochta ar fail.

a chinntionn go solathraionn an t-aistrid chuig geilleagar isealcharboin buntaisti
inldaimhsithe séisialta, eacnamaiocha agus comhshaoil do gach duine aonair
agus do gach pobal, go hairithe iad siud ata imeallaithe go stairidil né ata
leochaileach don athru.

a fheabhsaionn muinin agus rannphairtiocht an phobail i dtionscadail
fuinnimh in-athnuaite, rud as a dtagann cur i bhfeidhm nios fearr agus torthai
fadtéarmacha nios laidre.
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LUAMHAIN
STRAITEISEACHA

Chun tacu lenar bhfis a bhaint amach, tabharfaimid tus aite do
chuig luamhan straitéiseacha.

Is iad na luamhain seo na meicniochtai agus na huirlisi ata
ar fail d'SEAI a chuirfidh ar ar gcumas tacu le seachadadh na
spriocthorthai sochaiocha d’Eirinn. T4 an tdbhacht chéanna
le gach luamhan straitéiseach agus spreagfaidh sé sraith
gniomhartha a dhéanfar thar shaolré an Raitis Straitéise seo.
Déanfar monatodireacht agus measunu ar an dul chun cinn
mar a leagtar amach inar gcreat cur chun feidhme i gCuid 3.

Bainfimid Usaid as na luamhain seo chun pairtithe leasmhara a

ghiarail chun gniomh cinntitheach a dhéanamh chun dlis a chur
le haistrit na hEireann chuig todhchai fuinnimh ghlain, i gcomhréir

le spriocanna uaillmhianacha aeraide agus fuinnimh an AE.

Todhchai Inbhuanaithe a Sheachadadh

Combhoibrii a dhéanamh chun Dlus a chur
leis an Athra

Maoirseacht Laidir agus Rialacha Soiléire
a chur ar fail

Combhairle Fhianaisebhunaithe a chur ar fail

Taighde agus Nualaiocht a Sheachadadh
le haghaidh Tionchair

v

Eolas faoi SEAI Raiteas Straitéise Feidhmiu Straitéiseach o o o

Todhchai Inbhuanaithe a Sheachadadh

Cuirfimid dlus le seachadadh éifeachtilachta fuinnimh agus teicneolaiochta
fuinnimh in-athnuaite tri chldir a shroicheann nios mé teaghlach, gnélachtai
agus pobal, rud a chumasaionn athri nios mé agus nios gasta i sochai

na hEireann. Cuirfimid prionsabail leordhéthanachta fuinnimh agus
tabhacht an laghdaithe éilimh chun cinn ar fud na n-earnalacha go léir

Tithe: Cuirfimid dlus le rata na n-uasghraduithe ti tri dheontais, iarfheistit agus
clair eile a shroicheann nios moé teaghlach, a chuireann feabhas ar éifeachtdlacht
fuinnimh agus inacmhainneacht, agus a dhéanann tithe nios compordai agus
nios slaintiula.

Pobail, gnélachtai, agus an earnail phoibli: Solathréimid athrd ar an
mérscala tri chldir ardtionchair a shroicheann nios mé saoranach, a thacaionn
le dicharbénu na timpeallachta tégtha agus a spreagann ratai nios airde d'idiu
fuinnimh ghlain.

lompar agus Soghluaisteacht Chliste: Cuirfimid dlus le haistrii na hEireann
chuig iompar nios glaine agus nios cliste tri thacaiocht agus dreasachtai a
sholathar a fheabhsaionn seirbhis agus a laghdaionn an fhoinse is m6 de
thombhaltas fuinnimh an naisidin.

Bonneagar: Cumaséimid bonneagar fuinnimh inbhuanaithe ar an moérscala
a chuireann dlus le dicharbénd, a neartaionn cérais fuinnimh naisiunta,
agus a sheachadann luach fadtéarmach doéibh siud ata ina gcénai in Eirinn.
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Comhoibriu a dhéanamh chun dlus
a chur leis an athra

Déanfaimid comhphairtiocht agus comhoibreoimid chun margai a
ghniomhachtdq, slabhrai solathair a neartu, agus éiceachéras fuinnimh
in-athnuaite rathuil a chruthu - ag solathar éifeacht iolraitheora

a chuireann dlus le todhchai fuinnimh ghlan na hEireann

« Combhroinnfimid ar gcuid saineolais leis an Roinn Aeraide, Fuinnimh agus
Comhshaoil agus i ag forbairt beartas, agus oibreoimid as Iamha a chéile Iéi
chun ar gclair oibriochtdla a ailinid agus, ar an gcaoi sin, tosaiochtai na Roinne
agus an Rialtais a bhaint amach. Beimid rannphairteach i meithleacha agus
tascfhérsai trasrialtais, cuirfimid sainchomhairle ar fail déibh agus rachaimid i
gcomhar leo d'fhonn tacu leis na cuspéiri sin.

« Cothoimid feasacht agus acmhainn chun tacu le seachadadh luathaithe tri dhul
i mbun oibre lendr gcomhphairtithe, lendr ngniomhairi seachadta agus leis an
slabhra solathair go ginearalta chun acmhainn a chothda.

+ Oibreoimid go gniomhach le priomh-chomhphairtithe sa slabhra solathair,
sa phobal, sa tionscal agus san earnail phoibli chun tionchar ar gclar agus ar
mbeart a ghiarail agus a luathu.

« Cuirfimid oideachas ar shaordnaigh agus ar ghnélachtai maidir le sochair agus
tacaiochtai fuinnimh in-athnuaite, ag cumhachtd agus ag spreagadh daoine
chun dul i mbun gnimh ina dtithe, ina bpobail agus ina n-ionaid oibre.

+ Oibreoimid i gcomhphairtiocht le pairtithe leasmhara ar fud na hearnala poibli
agus na hearnala priobhaidi chun comhthionscnaimh a chur chun cinn, luach
comhroinnte a scaoileadh agus tionchar a uasmhéadu.

+ Cothdéimid nios mé acmhainneachta sa slabhra solathair chun infheistiochtai
tionchair nios airde a spreagadh tri dheiseanna margaidh a aithint, tacu le
scileanna agus nualaiocht, agus cumas seachadta aititil a chumasu chun an
rata athraithe a luathu.

Maoirseacht Laidir agus Rialacha Soiléire
a chur ar fail

Seasfaimid le caighdeain, cosnéimid an pobal agus tabharfaimid soiléireacht
maidir le sainchiram reachtdil SEAI

« Déanfaimid na paraiméadair ina n-oibrimid a shainiu, creatai soiléire a bhundu,
agus maoirseacht laidir a leabu chun a chinntit go gcomhliontar rialachain. Sa
chas go dtarlaionn neamh-chomhlionadh, rachaimid i mbun gnimh, ag baint
Usaide as cur chuige comhréireach agus trédhearcach.

+  Cuirfimid caighdeain agus trédhearcacht chun cinn, chun tomhaltéiri a chosaint
agus margadh tairgi fuinnimh iontaofa a chur chun cinn.

+ Déanfaimid measunu ar éifeachttlacht ar n-oibre rialdla agus maoirseachta
tri athbhreithnit a dhéanamh ar thorthai, patruin a aithint, agus teagmhail a
dhéanambh le pairtithe leasmhara chun a chinntit go mbeidh ar ngniomhartha
spriocdhirithe, comhréireach agus cothrom i gcénai.

« Comhlionfaimid ar rél tri oibleagaidi nua agus oibleagdidi ata ag teacht
chun cinn a chomhlionadh, agus tri chomhoibrit le comhphairtithe naisiunta
agus AE.
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Comhairle Fhianaisebhunaithe a chur
ar fail

Cuirfimid soiléireacht, muinin agus léargas saineolaithe ar fail
a spreagfaidh gniomh chun uaillmhianta a bhaint amach

v

« Cuirfimid beartas agus comhairle theicnitil thrathdil atd bunaithe ar fhianaise
ar fail don Rialtas chun tacu le cinnteoireacht eolasach agus dlUs a chur le
haistrid.

+ Déanfaimid sonrai casta fuinnimh a athrd ina léargais shoiléire, inghniomhaithe

a chabhréidh leis an lucht déanta beartas, le gndlachtai agus leis an bpobal
roghanna fuinnimh eolasacha, inbhuanaithe a dhéanamh.

+  Cuirfimid comhairle theicniuil agus ionchur iontaofa, saineolach ar fail chun
tacu le teaghlaigh, le gndlachtai agus leis an earnail phoibli chun cabhru
le hastaiochtai a laghdu, compord a fheabhsu, agus rochtain a fhail ar
thacaiochtai SEAI ar bhealach muinineach.

«  Cuirfimid treoir laraithe agus praisis shoiléire chuichdirithe ar fail chun dlds a
chur leis an aistrid fuinnimh agus réitigh a chur ar fail agus comhsheasmhacht,
comhlionadh agus tionchar ar scala a chinntit ag an am céanna.

Taighde agus Nualaiocht a Sheachadadh
le haghaidh Tionchair

Spreagfaimid todhchai fuinnimh na hEireann tri thaighde den chéad
scoth, tri nualaiocht throm, agus tri réitigh chruthaithe a scala

+ Déanfaimid taighde fuinnimh a mhaoinid agus a chothu a sheachadann réitigh
phraiticidla tri smaointe a ghoradh, torthai cruthaithe a scald agus nudlaiocht a
thiontd i bhfeidhm.

« Déanfaimid tionchar na n-infheistiochtai fuinnimh a uasmhéadu tri leas a
bhaint as sonrai agus taighde chun dlus a chur le glacadh teicneolaiochtai
in-athnuaite agus cleachtas inbhuanaithe.

* Combhoibreoimid le comhphairtithe acadula, tionscail agus na hearnala poibli
chun éiceachdras T&F fuinnimh na hEireann a neartt agus chun a chinntit go
sreabhfaidh eolas isteach i réitigh san fhiorshaol.

+ Rachaimid i ngleic go gniomhach le taighde, nualaiocht agus comhoibriu
beartais an AE - tionscadail arna maoiniu ag an AE a threoru agus a thacd,
sonrai agus léargais a roinnt, agus a chinntitl go gcuireann Eire le haistrid
fuinnimh na hEorpa agus go mbaineann si tairbhe as an aistriu sin.

16
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Ta gach cumasoéir chomh suntasach céanna agus spreagfaidh sé
sraith gniomhartha spriocdhirithe thar shaolré na straitéise seo.

Claochlu agus Eispéireas Seirbhise

Déanfaimid chomh simpli agus is féidir teagmhail a dhéanamh linn.
De réir mar a fheabhsaionn ar seirbhisi, tiocfaidh fior-chlaochli

ar an gcaoi a n-idirghniomhaionn pairtithe leasmhara sin leis an
méid a sholathraimid agus mar a mbaineann siad tairbhe as

« Déanfaimid an chaoi a n-oibrimid a athrd é bhonn, clair a nuachéiriu,
préisis a chuichdirid, seirbhisi a fhorbairt, agus glacadh le bealai
nua oibre chun castacht a laghdu, éifeachtulacht a fheabhsu, agus
inrochtaineacht agus eispéireas na bpairtithe leasmhara a fheabhsu.

+ Bainfimid leas as teicneolaiocht agus déanfaimid timpeallacht dhigiteach
chomhthaite shimplithe a chur ar fail chun sreabhadh oibre a uathoibrid,
Intleacht Shaorga a leabu ar bhealach freagrach, cinnteoireacht faoi
thionchar sonrai a fheabhsu, agus seachadadh seirbhise a fheabhsu.

+ Déanfaimid monatdireacht agus measunu leantnach ar
thionchar ar n-iarrachtai claochlaithe tri mhéadrachtai soiléire,
[Uba aischothaithe agus léargais ata bunaithe ar shonrai chun
cuntasacht agus foghlaim a chinntid, agus chun a chinntit go
ndéanaimid feabhsu agus athchursail ar bhonn leantnach.

+  Cruthdéimid eispéireas nasctha tri theachtaireachtai soiléire, caighdedin
chomhsheasmhacha agus seirbhisi inrochtana a fheabhsaionn
soiléireacht, a neartaionn muinin agus a fheabhsaionn luach.

17
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Daoine, Eagraiocht agus Forbairt Acmhainne

Leanfaimid orainn ag forbairt lucht saothair oilte,
rannphairteach agus éagsuil i dtimpeallacht a mheallann
tallann, a thacaionn le fas, agus a spreagann tiomantas

Cumhachtéimid ar ndaoine a bheith i gceannas le saineolas, rachaimid i
mbun comhoibrithe go forleathan agus déanfaimid todhchai an fhuinnimh
inbhuanaithe a mhunld, agus cultdr cuimsitheach & chothd ag an am céanna
a bhfuil meas aige ar fhas, ar fhollaine agus ar chothromaiocht.

« Neartéimid an cumas eagraiochtuil chun freastal ar an leibhéal uaillmhéine
ata a shocru don eagraiocht. Ciallaionn sé seo athmhachnamh a dhéanamh
ar an gcaoi a n-oibrimid, cur chuige straitéiseach a ghlacadh agus an t-athru
a ghlacadh chugainn féin.

+ Cothoimid braistint chémhuintearais agus rannphairtiochta ina mbaineann

Eolas faoi SEAI

v

Raiteas Straitéise

000

Feidhmiu Straitéiseach

Inbhuanaitheacht

Tabharfaimid ceannaireacht le dea-shampla maidir le tis aite a
thabhairt don inbhuanaitheacht, cleachtais fhreagracha a leabu
ar fud ar ngniomhaiochtai go léir, inar dtimpeallacht fhisiciuil
ar an mbealach a n-tsaidimid agus a n-idimid acmhainni

+ Laghdoimid ar lorg carboin go gniomhach tri fhuinneamh in-athnuaite a Usaid,
dramhail a ioslaghdu, agus tri chleachtais foinsithe inbhuanaithe a ghlacadh.

« Déanfaimid inbhuanaitheacht a leabu inar gcultdr agus inar n-oibriochtafi
trindr ndaoine a chumhachtu agus tri nualaiocht agus Usaid acmhainni a chur
i gcomhréir le spriocanna fadtéarmacha comhshaoil agus sdéisialta.

+ Seasfaimid leis na caighdedin is airde trédhearcachta, cuntasachta agus
iompair eiticidil, ag leabud na hinbhuanaitheachta inar bprdisis rialachais
agus cinnteoireachta.

tabhacht le gach guth, ag gniomhu ar aiseolas agus ag ceiliradh obair daoine
aonair, agus ag an am céanna ag cur comhionannas, cearta an duine agus dinit
chun cinn de réir ar nDualgas Earnala Poibli.

Spreagfaimid cultdr foghlama, comhoibrithe agus feabhsuchain leantnaigh -
ag obair mar fhoireann amhain, ag ailiniu tosaiochtai, agus ag cothu
cumarsaide oscailte chun an chaoi a n-oibrimid le chéile a neartu.
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Ceannaireacht agus Rialachas

Léireoimid ceannaireacht shoiléir dar bhfoireann, don éiceachéras ina
n-oibrimid agus don earnail, agus ag an am céanna, cinnteoimid go
bhfeidhmeoimid de réir na gcaighdean rialachais agus cuntasachta is airde

+  Bainfimid uaillmhianta fuinnimh na hEireann amach tri ailinid soiléir leis an
Rialtas, tri acmhainni cui a chur ar fail agus tri chomhoibrit a dhéanamh ionas
go n-éireoidh linn, agus ag an am céanna, ar neamhspleachas a choinneail
agus dearadh agus tosaiocht na heagraiochta is fearr is féidir a chur i
bhfeidhm.

+ Cuirfimid feabhas ar ar gcreat rialachais 1aidir chun maoirseacht, cuntasacht
agus rannphairtiocht éifeachtach an phobail a chinntit maidir le buiséid
mhéadaitheacha a bhainistit laistigh de chomhthéacs mér eagraiochtuil.

+ Leanfaimid orainn ag feidhmiu ar aon dul leis an gcleachtas is fearr agus leis
an gCad Cleachtais chun Comhlachtai Stait a Riald, ag cinntiti go gcomhlionfar
ar riachtanais mhaoirseachta go hiomlan.

+ Neartéimid ar gcumais bhainistiochta agus cinnteoimid luach leandnach ar
airgead don statchiste, cosaint cisti poibli, agus comhlionadh na gceanglas
rialachais.

+ Cuirfimid an cleachtas is fearr maidir le bainistiocht riosca i bhfeidhm ar
gach gné dar gcuid oibre, ag cinntiti go bhfuilimid ag feidhmiu laistigh dar
n-inghlacthacht riosca, ag teacht le hinghlacthacht riosca na Roinne, agus
go dtiocfaidh forbairt ar ar gcur chuige i leith riosca ar aon dul le forbairt
ar dtosaiochtai Eagraiochta agus Roinne.
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CREAT CUR CHUN FEIDHME STRAITEISEACH SEAI

Ta creat laidir forbartha againn chun cur i bhfeidhm rathdil na Déanfar monatdireacht ar bhonn rialta ar ar bhfeidhmiocht tri dheaiseanna
straitéise seo a chinntil. Ta an creat seo deartha chun solibthacht a feidhmiochta agus athbhreithnithe tréimhsiula, ag cinntit cuntasachta agus
cheadd, rud a chuireann ar ar gcumas coigearti a dhéanamh nuair ag cumasu treocheartd trathuil nuair is ga.

a thagann athrd ar chuinsi, agus ag an am céanna sinn a choinneail Treoroidh na bearta seo ar n-iarrachtai agus ligfidh siad ddinn dul chun cinn
ar an mbéthar ceart chun ar ngealltanais a chomhlionadh. a rianu thar shaolré na straitéise, nuair is féidir.

Y . , o o i ) ) Is i an Fhoireann Ceannaireachta Feidhmilchain a bheidh i gceannas ar chur
Tabharfaimid tls aite d'acmhainni nuair is mé an riosca agus an tionchar. chun feidhme, ach braitheann rath ar thiomantas, ar chomhoibriti agus ar
Cllallalonn Sé seo go .nd.lre0|m,|d ar n-iarrachtai san ait |sltabr,1gcht,a|, agus ag anam rannphairtiocht ar ndaoine agus ar bhfoirne go Iéir. T4 rél ag gach duine
céanna go gcoinneoimid aclaiocht chun freagairt do dhushlain, d'athruithe agus aonair maidir leis an bhfis seo a chomhlionadh, laistigh agus lasmuigh d'SEAI.

do dheiseanna ata ag teacht chun cinn.

Chun an straitéis seo a aistriti ina gniomh, glacfaimid le samhail phleanala
uile-eagraiochta tri Phlean Gné ar fud na hEagraiochta.

Leagfar amach sa phlean gné cuimsitheach uile-eagraiochta ar dtosaiochtai agus
ar mbunspriocanna inghnéthaithe ar bhonn bliantdil le linn thréimhse na straitéise
seo go dti 2030. Ligfidh sé seo duinn ar ngniomhartha a chur i gcomhréir leis na
torthai sochaiocha a leagtar amach sa straitéis seo.

Aireofar leis:
P . .
’ Spriocanna Garspriocanna
/ ( ) Cuspairi soiléire
7

Priomhphointi seicedla

intomhaiste don bhliain chun dul chun cinn a

rianu
i Tascairi Tionchair Urraitheoiri / Ginéiri
/ Méadracht chun measunu T4 urraitheoir/UGinéir
a dhéanambh ar thionchar sannta do gach gniomh
agus ar rannchuidit chun

dirid ar thorthaf naisitnta
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AR LUACHANNA

Réamhra

Ta ar geultdr agus na caighdedin a choinnimid cuntasach bunaithe ar ar
Luachanna. Leagtar amach iontu ar n-iompraiochtaf a léirimid 6 14 go Ia.

Tadimid Diograiseach

Taimid tiomanta do thionchar

a bhaint amach agus sinn ag
obair chun sochai fuinnimh
inbhuanaithe a bhaint amach.
Déanaimid ar ndiograis agus ar
dtiomantas a dhirit ar an tsli a
n-oibrimid chun a chinntiu go
mbainfimid ar spriocanna amach
ar shon shochaf uile na hEireann.

Taimid lontaofa

Is mér againn an mhuinin a
chuireann saoranaigh, pobail,
gnolachtai agus an Rialtas ionainn,
murach é sin ni fhéadfaimis

ar gcuspoiri a bhaint amach.

Is mor againn an mhuinin seo
agus féachaimid lena choinneail
tri oibrit go trédhearcach, ag
obair le hionracas, ag fanacht
cuntasach agus ag feidhmiu go
neamhspleach. Taimid tiomanta
do luachanna na hearnala poibli,

i gcomhréir lenar luachanna féin,
agus meas a léirid ar a chéile agus

ar gach duine a mbionn caidreamh

againn leo.

\\-
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Taimid Misniuil
U
Oibrimid chun todhchai dhifriuil - N
a spreagadh, chun tuiscint a )
fhail ar scala dhushlan fuinnimh
na hEireann agus chun a bheith
misnidil d'fhonn uaillmhianta a
bhaint amach. Taimid solubtha
0 thaobh ar gcuid misnigh a léirid
agus admhaimid go bhfuil rél ag
gach aon duine againn maidir leis
na hathruithe fuinnimh is ga in
Eirinn a sheachadadh.

Is Saineolaithe muid

Aithnimid an tdbhacht a bhaineann
le saineolas teicnidil chun

todhchai fuinnimh inbhuanaithe

a bhaint amach. Féachaimid leis
an saineolas seo laistigh d'SEAI a
fheabhsu tuilleadh tri thaighde,
smaointeoireacht chriticitil,
combhairliichan, éisteacht, anailis
agus seachadadh.

Feidhmiu Straitéiseach

000

Taimid Nualach

Ta a fhios againn nach ligfidh na
teicneolaiochtai agus na proisis
atd ann cheana féin duinn sochai
ata go hiomlan inbhuanaithe

6 thaobh fuinnimh de a bhaint
amach. Is ceannairi smaointe sinn,
ag foghlaim, ag lorg réitigh nua,
ag seachadadh éifeachtulachtai,
agus ag sioroiriunu i gcénai chun
freastal ar éilimh ar dtimpeallacht
ata ag athru go tapa.

Taimid Comhoibrioch

Taimid dirithe ar an saoranach,

ag iarraidh oibritl go gniomhach

le gach duine i sochai na
hEireann; ag éisteacht le
smaointe, ag tuiscint imni, ag
ionchorpru aiseolais agus ag
iarraidh caidreamh laidir a

chothd a mhunlaionn ar nguth
agus ar dteachtaireachtai
uilechuimsitheacha. Tacaimid le
gach duine aonair, pobal agus gné
in Eirinn a bheith mar chuid den
aistriu fuinnimh inbhuanaithe,
agus muinin a bheith againn gur
féidir linn uaillmhianta na hEireann
a bhaint amach tri oibriu le chéile.
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T4 SEAI maoinithe ag Rialtas na hEireann trid an Roinn
Aerdide, Fuinnimh agus Comhshaaoil.

© Udaras Fuinnimh Inmharthana na hEireann

Ceadaitear an t-dbhar a atairgeadh ar an gcoinnioll
go n-admhaitear an fhoinse.

Feidhmiu Straitéiseach

000
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